ICCF CONGRESS 2004

Mumbai, India

31st October to 6th November 2004
The ICCF Congress 2004, in conjunction with meetings of the ICCF Executive Board and the Management Committee, took place in the Retreat Hotel, Mumbai, India from 31st October to 6th November 2004.  

The Congress was arranged and hosted by the All India Correspondence Chess Federation (AICCF) and the hotel facilities and hospitality offered by AICCF, were excellent.

Participants of the Congress, and accompanying families and friends, were offered an extensive programme of events, including an excursion to the fascinating City of Mumbai and a visit to the ancient sculptured rock caves on Elephanta Island.  There was also a programme for ladies and families provided by the hosts.
There was the traditional ICCF Blitz Tournament, a Simultaneous exhibition by GM Pravin Thipsay (IND) and an OTB chess match against players from the Mumbai Chess Club and AICCF.

An optional post Congress excursion was also arranged by AICCF to the “golden triangle” cities of Delhi, Agra and Jaipur, which was greatly appreciated.

Congress participants (memberships of Commissions are listed in Appendix A)

N.R. Anil Kumar (IND) as delegation member

Farit G. Balabaev (KAZ)
Dr. Fritz Baumbach (GER) as delegate with proxy for Hungary

Witold Bielecki (POL) as delegate with proxy for Croatia and New Zealand

Gerhard Binder (GER) as ICCF Ratings Commissioner

Alan P. Borwell (SCO) as Honorary President and Honorary Member, as delegation member and with proxy for Australia

Heikki Brusila (FIN) as delegate

Ambar Chatterjee (IND) as delegate

P.S. Dabholkar (IND) as delegation member

Prasad M. Dalvi (IND) as delegation member

Libor Daněk (CZE) as delegation member

Ruth Ann Fay (USA) as delegation member and as ICCF Zonal Director (North America / Pacific)

Carlos Flores Gutiérrez (ESP) as delegate with proxy for Nicaragua and Guatemala, and as ICCF Treasurer

Artis Gaujens (LAT) as delegate

Sergey Ya. Grodzensky (RUS) as delegate

Tunc Hamarat (AUT) as delegation member and as World Correspondence Chess Champion

Pedro F. Hegoburu (ARG) as ICCF Membership and Services Director

Evgeny P. Karelin (RUS) as delegation member

Everdinand Knol (RSA) as delegate

Ervin Liebert (EST) as delegate

Gianni Mastrojeni (ITA) as delegate with proxy for Uruguay

Dr. Miroslav Michálek (CZE) as delegate with proxy for Slovakia and Belarus

Ing. Josef Mrkvička (CZE) as delegation member and as ICCF President

Mehli Mulla (IND) as delegation member

Adil Murzaliev (KAZ) as delegate

Esko Nuutilainen (FIN) as delegation member

N.G. Pandalai (IND) as delegation member

T. Pavan Kumar (IND) as delegation member

Søren Peschardt (DEN) as delegate with proxy for Norway

George D. Pyrich (SCO) as delegate and as Chairman of Appeals Commission (Other ICCF Rules).

Evelin Radosztics (AUT) as delegation member and as ICCF Webmaster

Gerhard Radosztics (AUT) as delegate with proxy for Switzerland and Slovenia and as ICCF Rules Commissioner

Alan J.C. Rawlings (ENG) as delegate with proxy for Portugal

Nol van 't Riet (NED) as Honorary Member and delegate with proxy for Luxembourg and Bulgaria

Marijonas Rocius (LTU) as delegate

Merike Rõtova (EST) as delegation member

Éric Ruch (FRA) as delegate with proxy for Ireland and as ICCF Qualifications Commissioner

Pablo Salcedo Mederos (CUB) as delegate

Mohamed Samraoui (ALG) as ICCF Zonal Director (Africa/Asia)

Grigory K. Sanakoev (RUS) as delegation member

Alok Saxena (IND) as delegation member

Per Söderberg (SWE) as delegate with proxy for Israel and Iceland

Gian-Maria Tani (ITA) as delegation member and as ICCF Zonal Director (Europe)

Luz Marina Tinjaca' Ramírez (ITA) as delegation member and as ICCF Assistant Webmaster (web tables)

Guillermo F. Toro Solis de Ovando (CHI) as delegate with proxy for Argentina and Brazil, and as ICCF Zonal Director (Latin America)

Prof. Max Zavanelli (USA) as delegate with proxy for Hong Kong and Mexico, and as ICCF Deputy President and Development Director

Opening the Congress, ICCF President Josef Mrkvička (CZE) emphasised that for the first time in the ICCF history, the ICCF Congress was being hosted in India and in the Asian continent, and he expressed heartiest thanks, also in the Hindi language, to the AICCF for inviting ICCF to their country.
He remembered the late Mr. Haresh J. Samtani, past President of AICCF, who had attended the ICCF Congress at Rimini 2001, Italy and was the spiritual father of the idea to organise the ICCF Congress in India and expressed sadness that, because of his unexpected death two years ago, he could not see how his ideas had been realised.

He highlighted some achievements of the AICCF in the years since the affiliation of AICCF to ICCF in 1997, in particular their excellent Bulletin published quarterly, regular national championships, friendly international matches with many other ICCF national federations, Indian participation in the CC Olympiads, as well as a participation of AICCF players in ICCF events, including Afro-Asian tournaments. He also acknowledged the significant contribution of Dr. Ambar Chatterjee to the ICCF Webserver Project.

The President paid tribute to the memories of all CC friends who had died since the Ostrava 2003 Congress, including the CC Grandmasters Csaba Melegyeghi (HUN) and Alexey Tsvetkov (RUS), long-year ICCF Tournament Director Poul Rasmussen (DEN), CC International Masters Dr. Simon Fitzpatrick (AUS) and Michael Valvo (USA), ICCF International Arbiter and Captain of the winning Czechoslovak Olympiad team, Stanislav Foglar (CZE), national TD and chess publisher Gerd Giebel (BRA), chess journalist and Honorary Member of LADAC Luciano Camara (ARG), Jose Fumero Sánchez (ESP). He also remembered the hundreds of people who had died in Spain and Russia as a result of merciless and cold-blooded terrorist attacks.  
Delegates stood in two minutes silence to the memory of all departed CC friends, as well as fellow citizens of Spain, Russia and the rest of the World whose lives were ended or shattered during the past year.

The ICCF President recalled the big changes which had come to pass in the overall correspondence chess environment in the past five years. Most of Nol van’t Riet’s visions as presented to the 1999 Congress in Switzerland about the future of correspondence chess in 2010, had already come true. 

The implementation of email and webserver transmission of moves had greatly speeded up CC games and tournaments. What had taken many years in the past, was nowadays completed in months or even weeks. Internet connection was no longer a privilege of those in highly developed countries, but was now available literally in all countries. He emphasised that the ICCF Statutes should reflect such developments.

ICCF was facing strong competition from dozens of email and Webserver chess clubs which could not offer international CC titles but they did facilitate free chess games and various tournaments worldwide. 

The ICCF President stressed that, although ICCF was the only international correspondence chess organisation whose titles were universally recognised, and also acknowledged by FIDE, it must not underestimate competition and it needed to be ready to accept the challenge. ICCF must continually monitor overall developments, be flexible and react quickly and ICCF and National Federations must provide good service to all CC players, otherwise they could lose them to competitor organisations.

The ICCF President declared that in the year 2004, ICCF had entered a new era of its history – the era of Webserver chess. He briefly referred to the initial steps of the system development and reported on the fulfilment of the task given to the Webserver Steering Group.  Since the ICCF 2003 Congress in Ostrava, it had taken only 8 months of a very hard work until the first test tournament had been started on the ICCF webserver in July 2004.  Subsequently, ICCF introduced all ICCF class tournaments to the server, including Grand Master and Master Norm tournaments and ICCF was able to host individual and team tournaments organised either by ICCF or National Federations, and some federations had already begun to use this possibility.

He cordially thanked all ICCF volunteers who had contributed to this excellent achievement, especially the first Project Manager Iain Mackintosh. He reminded all National Delegates that they should feel committed to support “their” webserver system and to promote it enthusiastically within their federations and to their players.
He pointed out that ICCF finance was another hot topic for the Congress, and emphasised that current revenue and expense methodology was acceptable only when the majority of ICCF games had been played by post. With the changeover to email play and the coming changeover to webserver play, the timing of  transactions was no longer logical or acceptable.  ICCF incurred and must pay many of its expenses on a quarterly or monthly basis. Therefore, like with any other business, the timing of ICCF revenue inflow must be adjusted to match its expense outflow.  

Finally, Mr. Mrkvička proposed that Congress should focus on the overall ICCF “volunteer culture”.   So far, all ICCF Officials had been volunteers, including the President and all other Executive Board members, but they all had only a limited number of hours available for ICCF work. Consequently, it was not correct to “shout” at active volunteers to work harder, if they had not enough time to dedicate to all ICCF tasks.  With the ICCF Webserver system implemented, it had become obvious that the present ICCF volunteer culture and web chess could be in conflict.  

In particular, the administration and support of the Webserver needed to work “around the clock”. ICCF had recruited many new volunteers for this work but, despite all efforts, it had not succeeded to cover key roles like Webserver Commissioner or Marketing Commissioner.  Even if ICCF could recruit volunteers into these roles, ICCF could not insist that they work fixed hours or contracted periods, and there would always be times where other parts of their lives would take greater priority. Therefore, the President recommended Congress to consider whether some key jobs in the marketing and webserver areas, might require some degree of professional and remunerated day-to-day work.

Expressing the hope that delegates and friends would enjoy Mumbai with an ”amici sumus” spirit prevailing throughout, the ICCF President declared the 2004 ICCF Congress, duly opened.

1. Approval of Minutes of 2003 Congress

The draft Minutes of the ICCF Congress 2003, held in the Czech Republic, had been published at the ICCF web site and circulated to delegates and officials. 

The ICCF President referred to the Report of the Appeals Commission (Playing Rules) and to the explanatory document. He said that because of an unfortunate wording in article 6 of the ICCF Code of Conduct Guidelines, ICCF had two contradictory rulings regarding the possibility to appeal against decisions of the ICCF Appeals Commission i.e. a clear contradiction to the current Playing Rule 13c. 

He stressed that such a situation was unacceptable and needed to be rectified by the Congress.

As the Executive Board shared the opinion of the Appeals Commission, that the ICCF Playing Rules should have precedence, he proposed that the last two paragraphs of Article 6 of the Code of Conduct Guidelines, as published in the Minutes of the Ostrava Congress, Appendix G, should be reworded to state that all decisions of ICCF Appeals Commissions were final.  He also suggested the removal of Article 6 from the Code of Conduct Guidelines and that it should be included in the new ICCF Statutes. This proposal was accepted unanimously by Congress.

After some other required corrections (inter alia, addition of the criteria for Bertl von Massow medals; addition of the "Friend of ICCF" award to the ICCF-US website), the ICCF Congress 2003 Minutes were formally adopted and signed.

2. Matters arising from previous Congress

There were no matters arising.

3. Membership matters

The Membership and Services Director reported that applications for membership had been received from Indonesia and Tunisia and it was confirmed that membership fees had been paid to 31.12.2005. It was agreed unanimously by Congress that both Indonesia and Tunisia should be admitted to ICCF membership.

The ICCF President, on behalf of the Executive Board, proposed that ICCF Honorary Membership be awarded to:

Gerhard Radosztics (AUT)

in recognition of his substantial contributions to ICCF and to international correspondence chess over a period of more than 20 years. The proposal was carried unanimously, and with acclamation, by Congress.

4. Bertl von Massow Awards and other awards

The ICCF President presented an engraved plate, gold medal and certificate to the 16th World CC Championship Final winner Tunc Hamarat (AUT), plus silver and bronze medals and diplomas for the 2nd and 3rd placed players, Ruud Maliangkay (NED) and Igor Samarin (RUS).  Before the prize giving, it was unanimously decided by Congress to also award a bronze medal for Achim Soltau (GER) who had tied for 3rd place, but with a lesser SB score.

An engraved cup and diploma was also presented for the winner of the 10th World Cup Final, Frank Schröder (GER) and diplomas for players in 2nd and 3rd places, Hans-Paul Ollmann (GER) and Christian Sender (GER), respectively.

The ICCF President outlined the background and principles for the Bertl von Massow awards. 

The original criteria for these awards was defined as follows: 

"These medals in Gold and Silver will be awarded respectively for 15 and 10 years of faithful service to ICCF as the Delegate of a National federation, as a member of the Presidium or the Commissions, the European Organizing Committee, or as Tournament Secretary, as well as the Team Captain of a winning or highly placed team in CC Olympiads or Continental Team Tournaments". 

In view of structural developments since 1983, it had been agreed previously that service in all Zonal Tournament Offices should be deemed to be included. With the Presidium having been discontinued in Ostrava 2003, service in the Executive Board or Management Committee, should become eligible.

The ICCF President then announced names of officials which the ICCF Executive Board considered should receive 2004 awards.  Each recipient (or their respective delegate) came forward to receive medals and certificates, with the acclamation of Congress.

In Gold, for 15 years meritorious work for ICCF to:

Manfred Gluth (GER)

Tim Harding (IRL)

Ulrich Wagner (GER)

In Silver, for 10 years meritorious work for ICCF to:

Jaromír Canibal (CZE)

Carlos Flores Gutiérrez (ESP)

Ilja Hristov (BUL)

Thórhallur Olafsson (ISD)

Achim Soltau (GER)

Per Söderberg (SWE)

Uldis Strautins (LAT)

5. ICCF Accounts to 31.12.2003 and Treasurer's proposals

The ICCF Accounts to 31.12.2003, were compiled by the ICCF Treasurer Carlos Flores Gutiérrez (ESP), who was co-opted to the ICCF Executive Board at ICCF Congress 2003 in Ostrava and had been entrusted to complete the work for the financial year 2003.

The Treasurer reported that income had exceeded expenditure for the period to 31.12.2003, by CHF 8.119.23.

Having in mind that losses (expenditure less income) corresponding to previous years represented a total of CHF 405,93, and that European TO income exceeded expenditure by CHF 1.061,68, the net balance for ICCF for 2003, showed a surplus of CHF 7.463,48. 

Investments had been recorded, as usual, at their cost of CHF 64.196, but the market value at 31.12.03 was CHF 84.990 (which was CHF 20.794 in excess of cost, and CHF 12.513 more than market value at 31.12.2002). Investments also increased in market value during the first part of this year and at 30.6.2004, they were valued at CHF 87.093.

The Treasurer stressed that the absence during the year 2003 of important events such as Olympiad, Champions League or World Cup, had drastically reduced the magnificent result achieved in the previous year. The income from Membership fees had been inexorably decreasing every year. Also, the income derived from “direct entries” for non-federated players had decreased in 2003, producing a total income of CHF 317, as compared with the CHF 1.513 received in 2002.  

Profit & Loss Account and Balance Sheet, for the year ended 31st December 2003, are attached as Appendix B.

The Treasurer proposed to Congress that the surplus achieved by the European Zone in 2003 (CHF 1.061,68) should be allocated to the European Zone, as its opening balance at 1.1.2004. Congress approved this proposal unanimously.

The Treasurer thanked George Walker (and his predecessor Dr. Martin Christoffel) for looking after ICCF’s Central Account and Investments in Switzerland and expressed appreciation to John Knudsen for his assistance with Direct Entries. He also thanked all delegates for their excellent co-operation during his nine years as ICCF Treasurer.

6. Auditor's proposals

In the absence of the ICCF Auditor, Hendrik B. Sarink (NED), the Auditor’s Report was presented in writing and delivered to Congress by the ICCF President Josef Mrkvička (CZE).

The Auditor confirmed in his Report that he had verified the Accounts and all supporting documents provided by the Treasurer, and he considered the financial position of ICCF at 31.12.2003, had been represented correctly.

The ICCF Congress accepted the Auditor's Report unanimously and the Audited Accounts for the financial year 2003, were formally and unanimously adopted by Congress.

Thereafter, the previous ICCF President Alan Borwell (SCO) asked to address the Congress.  He mentioned that although he had relinquished the ICCF Presidency during the Ostrava Congress in October 2003, most of the year 2003 had been under his stewardship.

He said that it was a unique situation, as a new structure was being introduced and new officers had to be appointed to new positions in the Executive Board and Management Committees, as well as there being a change in the ICCF Presidency.  

He mentioned various projects which had been initiated but not fully completed, including the ICCF Webserver system, the ICCF web magazine concept, the Code of Conduct Guidelines, establishment of the three ICCF Appeals Commissions, the Arbiter Review and various rules and tournament issues and other ideas.  These projects were handed over to the new President and respective Executive Board members to take forward immediately in Ostrava, so that there would be no serious interruption.

He expressed his warm thanks to everyone who had worked so well and voluntarily for ICCF during the 20 years whilst he was a member of the ICCF Presidium, first as Treasurer, then Deputy President and finally as ICCF President. In particular, he appreciated the work of Carlos Flores Gutiérrez (ESP) as long serving ICCF Treasurer and of Iain Mackintosh (SCO) as ICCF Webserver Project Manager.

The ICCF President informed Congress that after discharging his responsibilities for the financial year 2003, Carlos Flores would cease to be a co-opted Executive Board member. He warmly thanked him for his excellent work throughout the nine years as ICCF Treasurer and expressed his hope that Carlos would continue as ICCF Delegate for Spain and as a Tournament Director.  Congress showed its great appreciation of Carlos’ excellent work, with a warm round of applause.

7. Financial Plan, including the ICCF tournament and rating fees structure

Because of the absence of ICCF Finance Director, Grayling Hill (USA), the Finance Director’s Report and Financial Plan for the years 2004-2007 were presented by ICCF President Josef Mrkvička (CZE).

The Financial Plan was presented offering two alternatives:

· without any increase of tournament and rating fees from 1.1.2005,

· with increases in tournament and rating fees from 1.1.2005, as proposed by the Finance Director in his Report.

It was emphasised that an increase in tournament and rating fees would be necessary to secure  ICCF’s financial well being in the years 2005-2007 and, in particular, to cover the operating expenses incurred for the ICCF Webserver.

Because of lack of time and the necessity to start the work of the discussion groups in the afternoon, it was decided to continue with consideration of this item on Monday 1st November.  In the meantime, the Deputy President & Development Director Max Zavanelli (USA) and the Membership & Services Director Pedro Hegoburu (ARG) would prepare a short presentation, explaining differences between the estimated and actual values for the year 2003, as well as other aspects incorporated into the Financial Plan for the years 2005-2007. 

Meetings of Discussion Groups

Sunday afternoon was reserved for meetings of three Discussion Groups. These working groups on Rules, Tournaments & Statutes, met to discuss selected important issues, which had been identified by the ICCF Executive Board and Management Committee. 

Whilst the Rules and Tournaments Working Group finished its work on the Sunday afternoon and completed proposals for Congress, the Statutes Working Group had to continue its work on Sunday evening (and had to meet again on the Monday and Tuesday evenings). Therefore, it was decided not to make a special Webserver presentation on the Sunday evening.

7. Financial Plan (continued) 

Max Zavanelli delivered the short presentation, regarding Financial Plan figures, to the Congress on the Monday morning and Congress took this into account when considering other financial proposals.

In his written Report, the Finance Director had stressed that the current ICCF revenue and expense methodology was acceptable when the majority of games were played by post.  With the changeover to email play and the emergence of webserver play, the timing of transactions was no longer logical or acceptable. ICCF now incurred and must pay many of its expenses on a quarterly or monthly basis, and therefore, the timing of ICCF revenue inflow must begin to match the outflow of expenses. 

After discussions, Congress approved by a substantial majority vote that, effective from 1.1.2005:

· all invoices from the ICCF to member federations must be payable within 30 days,

· ICCF would start billing member federations half-yearly (at 30th June and 31st December, respectively), with invoices payable within 30 days,

· the current year’s membership fee should be paid with the first invoice issued for that year (i.e. at 30th June of the current year) and should be remitted, with all necessary details required by the ICCF Finance Director, not later than 31st July of the current year.
 

The ICCF President emphasised that all National Federations would be expected to comply with this new schedule of payments. Any fees which were not paid within 30 days from the data of invoice would be considered to be "overdue" and a levy would be charged (in lieu of lost revenue), becoming payable immediately. 

The new financial provisions, effective from 1.1.2005, are attached as Appendix C. 

Congress delegated authority to deal with ICCF investments to the Finance Director and the Executive Board. The Outline Duties for 2005 should be amended accordingly.

The Finance Director had looked into better ways for Federations to transmit funds as most incur high bank fees and exchange commissions on their annual transfer. Also, ICCF needed the ability to receive funds from countries not serviced by PayPal.  Congress did not accept the proposal to establish a business relationship with Access Bankcards to handle its international credit card transactions and asked the Finance Director / Executive Board to consider other options and to choose a credit card broker whose conditions would fully meet ICCF requirements. It was stressed that a new contract would be absolutely necessary for the successful implementation of an enhanced Direct Entry Scheme (see item 9 of the Congress Agenda).

After a short discussion, Congress decided not to accept the Finance Director’s proposals for new ICCF tournament fees, which were considered to be too high. It established a special working group, chaired by Alan Rawlings (ENG), which was entrusted to elaborate a new proposal and present it to Congress on Wednesday morning.

After considering the reasoning and recommendation for each fee level, Congress approved the new structure of ICCF tournament and rating fees, valid from 1.1.2005, as detailed in Appendix D.

Invitational and open tournaments which had been applied for and authorised before or at the ICCF Congress in Mumbai, would be subject to fees at current rates valid until 31.12.2004, providing that the tournament start date was before 30.9.2005.

This arrangement would apply for the following invitational / open tournaments which were formally confirmed by Congress 2004, or by previous Congresses:

FECAP 15 years section A (CUB)
Email, 15 players, category VII+, start in October 2004
 

FECAP 15 years section B (CUB)

Email, 13-15 players, category IV+, start in October 2004

 

FECAP 15 years section C (CUB)

Email, 13-15 players, category IV+, start in October 2004

 

Joel Adler Memorial (ARG/NED)

Email, 13-15 players, Category X-XI, Start 11/2004-03/2005

 

Club team championship for nordic countries (SWE)

Email, 2 divisions with 11 and 7 teams (4 boards each) start 15.09.2004 

 

Harald Malmgren Memorial (SWE)
Webserver, 13 players, category 9, start 31.12.2004

 

Romanian Chess Federation 80 Years (ROM)
Webserver/Email, 13 players, start January-March 2005

2nd Slav Cup (SVK)
Email, 9 teams of 6 players, category ?, expected start February 1st 2005

 

Roman Altshuler Memorial (RUS)

E-mail, 13-15 players, GM level, start early 2005

 

Frank Parr Memorial (ENG)
Webserver, 15 players, category XI with prize fund £700, start 15.05.2005
 

David Parr Memorial (ENG)
Webserver, 15 players, category VIII  with no prize fund, start 15.05.2005
 

Aleksey Tsvetkov Memorial (RUS)

E-mail, 13-15 players, GM level, start 28.09.2005
 

NAICC X
E-mail or webserver, 13/15 players, Cat. VI or VII, start date 1.1.2005

 

Foglar Veterans (CZE)

Email, restricted invitational tournament worldwide, entries by player age 50+, Elo 2300; 

start date 11.04.2005 (the other tournaments started in 2006 and 2007 subject to new fee rates)
These authorisations would lapse if the tournament was not started within 6 months of the declared intended start date or by 30.9.2005, whichever was the sooner.
 

All other invitational / open tournaments organised by National Federations, and submitted for ICCF approval, with start dates after 1.1.2005, would be subject to the new fees as approved by the  ICCF Congress in Mumbai. 

 
Finally, Congress took into consideration the Financial Plan for the years 2004-2007, but asked the Executive Board to revise the budgeted amounts for the years 2005-2007, in line with the new level of the ICCF tournament and rating fees valid from 1.1.2005, and taking into account the scheduled ICCF tournaments and the operating costs which would be needed for maintenance of the ICCF Webserver.

 
8. Webserver Steering Group report and proposals for Phase 2 of the Webserver Project

Because of the absence of the Chairman of the Webserver Steering Group, Grayling Hill (USA), the Project Manager Iain Mackintosh (SCO) and other members of the group, the Report of the Webserver Steering Group and the proposals for the Phase 2 of the Webserver Project were presented by the ICCF President Josef Mrkvička (CZE).

It was emphasised that ICCF had developed a fully functional webserver, which at the very least was equal to any correspondence chess webserver and superior to most of those which were available. This had been achieved in only 8 months since the approval of the Webserver Project by the ICCF Congress 2003 in Ostrava, within the planned timescale for Phase 1 of the Project and within the budgeted amount approved by the Ostrava Congress. 

Congress highly appreciated the results achieved by the Webserver Steering Group and in particular, the excellent work of Project Manager Iain Mackintosh (SCO) who had resigned at 31.8.2004 from his position, for work reasons.

In its written Report, the Webserver Steering Group recommended Congress to move forward with Phase 2 of the Project and it envisaged that the ICCF Webserver system would eventually provide for:

1. Every conceivable type of correspondence chess event

2. Comprehensive direct entry process and player database with national delegate interface

3. Rating list, norm qualifications, Eloquery, and calculations

4. Switching modes of play

5. Administration of non-Webserver events on server

6. Games Archives

7. Globalisation – multiple languages

8. Message Board

9. Player details

10. Advertising

11. Security improvements

12. Other (miscellaneous)

These additional functions of the Webserver would create a fully integrated tournament management and reporting system for ICCF, thus reducing the current amount of manual work, automate most of the tournament management functions, speed up the response time between results and their reporting to players, and increase the potential for growth within ICCF and for its member federations.

In its written Report, the Webserver Steering Group presented proposals and recommendations on the necessary organisational measures and financial resources it envisaged for Phase 2 of the Project.

After a long discussion, and by substantial majority voting, Congress decided that:

- Further development of the ICCF Webserver should be continued, after ongoing priorities had been established, with the work spread over several years, depending on development funding available for system enhancement.

- Phase 1 progress should be reviewed and priorities agreed and specified for Phase 2 and thereafter. 

- The Development Fund allocation for Phase 2 would be CHF 15'000 for year 2005 and resourcing would be discussed again at the Congress in 2005, for the year 2006 etc..

Congress asked the existing Webserver Steering Group to complete Phase 1 of the Project and to settle all ICCF financial commitments relating to existing contracts, with the external suppliers. The administration and maintenance of the existing Webserver would be delegated to the Executive Board.

It was envisaged that this "transition" period would finish by 31.12.2004.  The main goal for the sitting Webserver Steering Group should be to achieve a "clean situation" for Phase 1 development work and to ensure ICCF had a complete copy of the working system ie the ICCF technical intellectual property. 

The existing Webserver Steering Group should elaborate a final report on the Phase 1, including an updated project specification which showed what had been done, what remained unfinished and contains all updates. Thereafter the existing Group would be dissolved, with a new Webserver Development Steering Committee appointed to begin development work for Phase 2 and beyond.

Congress empowered the Executive Board to hire professional assistance (individual or a company) to perform system administration of the Webserver, should this be necessary and appropriate. Operating costs for the system administration should be covered by increased tournament and rating fees, which were approved by Congress under the item 7 of the Congress Agenda.

Congress unanimously appointed Clive Murden (AUS) as the new Webserver Project Manager.

Congress delegated the development work for Phase 2 to a new Webserver Development Steering Committee (WDSC) and unanimously appointed Alan Borwell (SCO) as Chairman of the Committee. The first members of the Committee to include Gerhard Binder (GER), Ambar Chatterjee (IND), Clive Murden (AUS) and Nol van't Riet (NED). Members of the Committee should work on a voluntary basis.

It was decided that, after the transition period had been completed, the new Webserver Development Steering Committee should take developments forward and determine priorities and resource needs. An important part of the process would be for a comprehensive Tournament Plan to be elaborated by the ICCF World Tournament Director.

Regarding proposals for a National Federation Patron scheme, the Congress did not accept the suggestion from the Webserver Steering Group, to implement one-off Member Federation financial contributions, as was presented in its written report.  The concept of a National Federation Patron Scheme was referred back to the Finance Director, for further consideration and recommendation.

Congress decided that:

· annual ICCF membership fees should be paid earlier than before, in line with Congress decisions as under the item 7 of the Congress Agenda.

· national tournaments being played on the ICCF Webserver, approved by the World Tournament Director in the period prior to Congress, and started before 1.2.2005 to be free of charge. For approved international invitational/open tournaments organised by national federations and played using the ICCF webserver, the normal scale fee would be deemed to be inclusive of the special webserver fee.  
· for national tournaments approved after Congress and played on the ICCF Webserver, starting after 1.2.2005, a fee CHF 1 per game played, to be charged.

· each National Federation would be entitled to use the ICCF Webserver for a national tournament of their own choice of not more than 15 players, with a start date in 2005, without charge.

Congress heard and approved a proposal from Alan Borwell (SCO) to initiate inter country schools tournaments on the ICCF Webserver, for nominated teams from a maximum number of schools per country, perhaps for both primary and secondary (senior) schools and perhaps universities/colleges.

The details for this idea should be elaborated, bearing in mind differences between hemispheres etc.

It could be one of the benefits offered to National Federations which were using the ICCF Webserver.

9. President’s Commission proposals, including new ICCF Statutes

This item was scheduled for Monday morning, but had to be postponed until the Wednesday, as the Statutes Working Group, chaired by the ICCF President, had to meet for two additional evenings on the Monday and Tuesday, until the final proposals for the new ICCF Statutes could be formulated.

9.1. ICCF Statutes

The ICCF President informed Congress that, following the original proposals made by the President’s Commission, the Statutes Working Group proposed to Congress the following principal changes:

- the seat of ICCF should remain the residence of the ICCF President, but further investigations should be made regarding the possibility of establishing a permanent seat/office in one particular country,

- enhanced Direct Entry facilities should not be a part of the Statutes or be mandatory for all National Federations, but that it should be offered to National Federations on a voluntary basis, from 1.4.2005,

- players’ eligibility provisions should not be a part of the Statutes, but should be added to the ICCF Tournament Rules, as a separate chapter,

- internal procedures of the particular Appeals Commissions should not be part of the ICCF Statutes, but issued as separate regulations by each Appeals Commission, with as much similarity as possible.

- in future, every National Federation should have only one vote in the Congress, regardless of the number of their members,

- disputes on matters which did not fall within the jurisdiction of any of the ICCF Appeals Commissions should be decided by an Arbitration Tribunal, comprised of the Chairmen of the three ICCF Appeals Commissions. 

After these amendments, Congress unanimously approved the proposed wordings and decided that the new ICCF Statutes (as attached as Appendix F) would come into effect from 1.1.2005. 

All National Federations were encouraged to join the enhanced Direct Entry Scheme for tournaments. 

Furthermore, Congress approved the document “ICCF Tournaments – Direct Entry Scheme” which is attached as Appendix E.

Finally, Congress approved the “Players’ Eligibility” provisions, as an additional chapter of the new ICCF Tournament Rules (see item 26 of the Congress Agenda).

9.2. Future Congress arrangements
The ICCF President said that his recent experiences had shown that every year, it had become more and more difficult to find a member country to host an ICCF Congress. 

It had already become obvious that ICCF could no longer keep to the established “3 to 1” schedule i.e. one Congress outside Europe after 3 successive European Congresses. ICCF could soon also face a unique situation where no hosting country would be available for a future year(s).

The main reasons for the above problem were:

· the decreasing numbers of CC players in almost all countries, with national  federations suffering from lack of financial resources,

· it was difficult to find sufficient volunteers to participate in organisational tasks,

· potential Congress hosts see/hear what has been provided by other federations and think that they need to provide similar facilities and programmes. If they realised that their organisational or financial resources were not sufficient, then they abandoned the idea.

The President’s Commission had come to the conclusion that provisions in Appendix B to the Minutes of the 1998 Congress in Riga, should be reconsidered.  It was felt that it would be appropriate to reduce the organisational and in particular, financial commitments of the hosting federation to the “essential” requirements, leaving all of the other arrangements as “optional”. 

An updated schedule had been devised and, after a short discussion, Congress approved the new arrangements, as contained in a document “ICCF Congress and Management Committee Meetings” which would become effective from 1.1.2005 (attached as Appendix G).
Finally, Congress asked the President’s Commission to re-consider the scope and the amount of Congress allowances for members of the Management Committee (ie those who were not national delegates) and to make a recommendation to the ICCF Congress 2005. At the same time, Congress rejected a proposal that the only allowances to be payable, should be those by National Federations.

9.3. Zones

The ICCF Honorary President referred to the problem of decreasing numbers and mix of entries (eg from different countries) and waiting times for starting dates for several types of ICCF tournaments. With the increasing popularity of play via the Internet, with email and webserver, there was perhaps less need for Zonal Offices and separate Zonal tournaments, especially for lower class sections.  Inclusion of all entries into World events could speed up pairings, without slowing down the speed of play (which had been a main purpose for creating Zones for postal CC).
He questioned the ongoing need for and viability of ICCF Zones and suggested that they should be reviewed by the President's Commission, during the next year. He thought that Zonal Championships should be continued, but perhaps run by the ICCF Title Tournaments Office.  He suggested that the Executive Board could be strengthened by the appointment of one or two more functional Directors, but the size of the Board should not be allowed to become "unwieldy.  This could be facilitated if there were fewer (or nil) Zonal Directors.

It was agreed that these ideas should be referred for consideration by the President's Commission.

10. ICCF Archives, including game score databases

The Membership and Services Director informed delegates that no progress had been made in finding a suitable permanent location for ICCF Archives, but that efforts would be continued.

On the other hand, the two ICCF Gamescore Archivists -Laurent Tinture (FRA) for postal scoresheets, and Wes Green (USA) for email events- had continued their hard work with good results.  Since ICCF had agreed to provide ICCF Telechess articles for ChessBase Magazine in every issue, plus the need to fulfil commitments with sponsors and for downloading via the ICCF Website, National Federations and TOs/TDs were requested to submit completed gamescores from all events regularly to the ICCF Archivists, preferably as PGN files.
11. Webserver & Internet matters

The ICCF Webmaster reported that she had been able to reduce webhosting expenditure by 50%. There were plans to migrate the ICCF Website to a php-based website, and to update the general outlook / design.

Two new sub domains had been added to the Website, which were accessible via the main page:

http://amici.iccf.com - The ICCF Webzine by Alex Dunne and Raymond Boger

http://eb.iccf.com - Informations from and about the Executive Board

Another sub domain for a separate links-section was to be expected to be added in the next months.

Congress asked the ICCF Webmaster and the Membership and Services Director to come up with a "ICCF Website policies" document, to deal with policies about news publication, web tables updates, website access, etc.

The ICCF Webmaster reported that for personal reasons, Ms. Luz Marina Tinjaca’ Ramirez (ITA) had to withdraw from the ICCF webtables team. Congress warmly thanked Ms. Tinjaca’ for her dedicated work and asked the Webmaster and the Membership and Services Director to find an appropriate replacement, as soon as possible. 

It was apparent when reporting results, that some TDs were being rather intolerant of the efforts of the Webmaster and her Assistants.  It was agreed that this was not acceptable behaviour and that it could result in the dismissal of TD, should there be future recurrences.

The ICCF Webmagazine project had become a reality when the first issue of "Amici Sumus" was made available from the ICCF Website on 10.6.2004.  To date, two issues had been finished and made available for free public download. The main workers behind this project were Alex Dunne (USA) and Raymond Boger (NOR).

Congress delegates were asked to contribute to the magazine and to help Messrs. Dunne and Boger, by submitting material (articles, commented games, etc.) which were suitable for publication.

The ICCF Webmaster Evelin Radosztics (AUT), her team of collaborators, and Messrs. Dunne and Boger and their team of collaborators were warmly thanked for their initiatives and hard work.

12. Marketing and publications matters

The Deputy President and Development Director informed Congress that an ICCF promotional leaflet had been printed and distributed by ICCF-US to their local CC organisations, and also to all the ICCF member Federations, with great success. The contents had been edited from the draft ICCF brochure which had been presented to the Ostrava Congress in 2003.

It was also reported that a short introductory brochure had been produced in all five ICCF official languages, in .pdf format, but unfortunately it had not been yet made available at the ICCF website. An update of the information would be needed and publication was requested as soon as possible.

As reported under the previous item, the ICCF electronic publication "ICCF Amici" was freely available for anyone to download or read online.

The Deputy President & Development Director reported about sponsorship of the ICCF Champions League, which was being provided by ZPR US Small Cap Value Fund (www.zprussmallcap.com and www.zprim.com) and the NSEL30 INDEX FUND (www.nsel30indexfund.com), both Funds being managed by the “Investicijų Portfelių Valdymas” (www.ipv.lt). The amount of sponsorship fluctuated as prizes were indexed to performance of the ZPR US Small Cap Value Fund, but the starting Fund was US$ 5,000.

Additionally, the Deputy President & Development Director had organised a number of events for Baltic players, e.g. an event mixing over-the-board and postal stages (this last one to be played on the ICCF Webserver) for teams from Estonia, Latvia, Lithuania and Finland, plus events for University students, etc.

An advertisement for the ICCF Webserver Open Tournament would appear on the December issue of "Chess Life" magazine.

In a short reaction, the ICCF President emphasised that the whole marketing and public relations area had been one of the most important pending problems for the previous ICCF Presidium until 2003 and admitted that the new Executive Board had not progressed too far during the past year. Above all else, and despite all efforts, it had been impossible to find a volunteer for the Marketing & Public Relations Commissioner position in the ICCF Management Committee. Therefore, the duties had been covered by the ICCF President and by the other Executive Board members, respectively.

The Zonal Director for Asia/Africa, Mohammed Samraoui (ALG) expressed his willingness to become more involved in Marketing functions and this initiative and offer was greatly appreciated by Congress. On the ICCF President’s proposal, it was then unanimously decided to appoint Mohammed Samraoui (ALG) as Chairman of the Marketing Commission.  Congress authorised him to recruit new members for the Commission and to elaborate a Marketing & PR plan for the year 2005, as soon as possible.

Immediately afterwards, the ICCF President reported on his visits to ChessBase (February 2004) and New In Chess (September 2004). ChessBase had been very helpful with some aspects of the ICCF Webserver project, and both companies had expressed their desire to continue sponsoring different ICCF events. Congress expressed their satisfaction to a continuing relationship with the two chess companies, for the mutual benefit of ICCF and themselves.

13. Qualifications, including rules proposals

The Qualifications Commissioner Eric Ruch (FRA) intimated that relevant titles mentioned in his report could be confirmed and they had been included under Title Awards, as listed in item 14 below. Several title applications had not been submitted in sufficient time by federations, therefore an Additional QC Report had to be prepared for the Congress, which would be distributed by the M&SD after Congress.

In his report, the Qualification Commissioner had listed title norms for new individual, team, zonal and invitation tournaments, together with changes to norms which had been established previously.

It was also reported that FIDE had changed its title qualification rules.  The ICCF Tournaments Rules Commission would analyse such changes during the following year and make proposals for changes, if any, to the 2005 Congress.

The TDs should use the following template when reporting a norm to the Qualification Commissioner:

1. Name of the tournament: WC27SF02

2. Start date of the tournament: 20.03.2003

3. Category of the tournament: 7

4. Name a surname of the player: Baiocchi, Giorgio

5. ICCF ID of the player: 240115

6. Nationality: ITA

7. Norm: GM

8. GMs/SIMs: 0/2

9. Number of points for the norm: 9,5/12

10. Score of the player so far: 9,5/11

The WGM, LIM, SIM and IM norms should not be reported if the player had already achieved the corresponding title. The GM norms should always be reported.

14. Title awards

The following title awards were made to the recipients or to respective delegates or to proxy holders:

Correspondence Chess International Grandmaster title (GM)

	Aleshnya, Valery Valentinovich (RUS)

Berclaz, Philippe (SUI)

Branding, Gerd (GER)

Brenke, Andreas (GER)

Chytilek, Roman (CZE)

Coleman, Peter
 (ENG)

Dothan, Yoav (ISR)

Frey, Kenneth (MEX)

Gaujens, Artis (LAT)

Issler, Christian (SUI)

Mikeshin, Sergey Alekseevich (RUS)

Persson, Conny (SWE)
	Smith, Robin (USA)

Thaler, Anton (SUI)

Timm, John C. (USA)

Tocháček, Michal (CZE)

Toth, Bela (SUI)

Vaindl, Jaroslav
 (CZE)

van der Hoeven, David A. (NED)

Veselý, Pavol (SVK)

von Weizsäcker, Robert K. (GER)

Weber, Jean-Marie (LUX)

Winckelmann, Thomas (GER)




Correspondence Chess Senior International Master title (SIM)

	Åkesson, Ralf (SWE)

Almeida, Manuel Camejo de (POR)

Anderson, John (ENG)

Antonenko, Vladimir G. (RUS)

Banet, Jean (FRA)

Blank, Wolfgang (GER)

Bouverot, Olivier (FRA)

Bowyer, Ken J. (ENG)

Buse, Detlef (GER)

Chacon, Paulo Edison Terres (BRA)

Czukor, Josef (GER)

Freydl, René (SUI)

Gerzina, Mitra (SLO)

Gibney, Dr. Eugene J. (IRL)

Grosso, Raúl O. (ARG)

Hegoburu, Pedro Federico (ARG)

Jakobetz, Laszlo (HUN)

Karkuth, Siegfried (GER)

Kemp, Pieter (RSA)

Kitson, Keith (ENG)

Kribben, Matthias (GER)

Krzyzanowski, Wojciech (POL)

Kucukali, Arif (TUR)


	Loc, Andrej (SLO)

Moise, Octavian (ROM)

Moučka, Jiří (CZE)

Müller, Gerhard (GER)

Murray, Timothy J. (USA)

Muzyka, Nikolai A. (RUS)

Olivotto, Livio (ITA)

Pechwitz, Günter (GER)

Pedersen, Henrik B. (DEN)

Pilalis, Christos (GRE)

Poulheim, Dr. Karl-Friedrich (GER)

Rain, Ricardo Ernesto (BRA)

Roblek, Edo (SLO)

Rocca, Horacio Daniel (ARG)

Rosin, Ralf (GER)

Salcedo Mederos, Ing. Pablo (CUB)

Sedláček, Oldřich (CZE)

Sosa Patino, Carlos (PER)

Tazelaar, Louk (NED)

Vayser, Abramovich (RUS)

Vivante-Sowter, John (ENG)

Wunderlich, Hans-Dieter (GER)

Zajontz, Rainer (GER)




Correspondence Chess International Master title (IM)
	Alexa, Jaroslav (CZE)

Baumgardt, Uwe (GER)

Bellegotti, Mario (ITA)

Blank, Wolfgang (GER)

Blauhut, Holger (GER)

Breahna, Radu (ROM)

Broucke, Fernand (BEL)

Bunk, Wolfgang
 (GER)

Calhau, Eduardo (POR)

Canibal, Jaromír (CZE)

Čepela, Vladimir (SVK)

Dieckmann, Egon (GER)

Fischer, Detlev (GER)

Hartung, Dr. Thomas (GER)

Hofer, Rudolf (AUT)

Jansen, Joop H. E. P. (NED)

Karkuth, Siegfried (GER)

Kerr, Stephen (AUS)

Keuter, Klaus (GER)

Kitson, Keith (ENG)

Koch, Hans-Georg (GER)

Kolehmainen, Kari (FIN)

Koskela, Taisto (FIN)

Lambert, Grant R. (AUS)
	Ludwig, Christoph (GER)

Lykke, Hans Chr. (DEN)

Makovský, Petr (CZE)

Martello, Juan Alberto (ARG)

Mesquita Jr., Fausto Monteiro (BRA)

Moise, Octavian (ROM)

Nacu, Miron (ROM)

Oliveira, João Carlos de (BRA)

Pegg, Russell M. (ENG)

Peschardt, Søren (DEN)

Poulheim, Dr. Karl-Friedrich (GER)

Richter, Mirco (GER)

Rizzo, Robert (USA)

Schartner, Andreas (GER)

Serafim, Jannis (GRE)

Shaw, Sidney (ENG)

Standke, Wolfgang (GER)

Stiefel, Roland (GER)

Tinture, Laurent (FRA)

Tucci, Aniello (ITA)

Turgut, Tansel (TUR)

Zimmermann, Bert (GER)

Zuchowski Filho, Edmundo (BRA)




Correspondence Chess Ladies International Grandmaster title (LGM)

Bazantova, Marie (CZE)

Jones, Mary E. (ENG)

Siewert, Myrna (GER)

Correspondence Chess Ladies International Master title (LIM)

Rufitskaya, Elena Vsevolodovna (RUS)

Correspondence Chess International Arbiter title (IA)

Campbell, Franklin J. (USA)

Lyukmanov, Vyacheslav Borisovich (RUS)

Noronha, Luiz Ângelo Marques (BRA)

15. World Tournaments

Because of the absence of the ICCF World Tournaments Director, Chris Lüers (GER), his report was presented by the ICCF Membership and Services Director, Pedro F. Hegoburu (ARG).

The report began with an explanation of the new ICCF tournament structure, as had been approved by the Congress in Ostrava 2003.  In the past, the division of events between offices or commissions had been done on the basis of means of transmission (postal, fax or e-mail), but the normal division of work in the future, would be whether the tournament offered titles, or not.

Thus, the World Tournaments Director would oversee everything, and be personally responsible for all Invitational tournaments.  The Title Tournaments Commissioner would look after the World CC Championships, Olympiads, Grandmaster Norm tournaments, and Master Norm tournaments and the Non-Title Tournaments Commissioner’s responsibility would be for World Cups, Champions League, Promotion tournaments, Thematic tournaments and other non title events.

More information about WTD activities could be found on http://eb.iccf.com/wtd/WTDnews.html (which was linked to the ICCF Website homepage).

Congress was also informed that several events had been started on the new ICCF Webserver, and that starting from 1.1.2005, the whole range of ICCF events would be available on that facility. The WTD asked people, players and national federations to have trust in the server, to trust "their product".

The 2004 Congress in Ostrava had entrusted the WTD and the Tournaments Commission to come up with a comprehensive new structure of ICCF Tournaments, but this had not been fully addressed throughout 2004 despite having been started, so the WTD made a commitment to have them ready for discussion by the 2005 Congress.

Finally, the WTD report mentioned three proposals for Congress to discuss:
(a) a change in the withdrawal rules (in Tournament Rules). The most important proposal was to treat all withdrawals as "unaccepted withdrawals" and therefore have all unfinished games scored as losses to the withdrawing players. As this was more of a rules issue, it would be considered within that area.

(b) addition of a new section under the paragraph 5  procedure for invitation tournaments, as follows:

"Invitations to international invitation tournaments must be made via the member federations from whom players are being invited. No invitations should be made until after formal approval of the tournament has been received. The number of invitations sent out by an organising national federation must always be identical to the number of offered free places in a tournament.  A deadline of at least one month shall be given to a contacted federation and the invitation must remain valid for that period”

This was approved unanimously by Congress.

(c) finally, a proposal was made that all Finals of the World Correspondence Chess Championship should be of 15 (or more) players, and this was also approved unanimously by Congress.

Under the overall responsibilities of the World Tournament Director, the following additional reports were also presented to Congress:

15.1. Title Tournaments

Due to the absence of the Title Tournaments Commissioner, José Daniel Finkelstein (ARG), the reporting and presentation of title tournament issues was done by the Membership and Services Director, Pedro F. Hegoburu (ARG).

A comprehensive report had been previously distributed to all ICCF Delegates, Contacts and Officials, which contained statistics of all presently running ICCF title tournaments, covering :

· WCCC Semifinals, Candidates’ tournaments (¾-Finals) and Finals, played by post and/or Email

· CC Olympiads, Preliminaries and Finals, played by post and/or by Email

· Ladies WCCC, Semifinals and Finals

· Ladies CC Olympiads, Preliminaries and Finals

· Grandmaster and Master Norm events

Throughout the year 2004, the TTC had started many sections, most notably WCCC Finals 19 and 20. 

Congress was informed that it been intimated to players that WCCC Final 21 was scheduled to start after mid-2005.

Although it was not ideal to have so many Finals running at the same time (Finals 17, 18, 19 and 20), it was also noted that there were many qualifiers with unused participation rights, and it was unfair to have qualified players waiting too long to use their acquired right to participate in a World CCC Final.

Differences in tournament categories of these finals, as well as the number of players, was explained. It had been impossible to accurately predict qualifiers for the WCCC Finals, with players using postal or email transmission and it had resulted in different categories for Finals. In addition, the previously agreed criteria of 13 players for Email Final 19, as decided by the 1998 Congress, had to be applied.

The TTC also reported on the forthcoming CC Olympiad cycle and on the next Ladies CC Olympiad.

Olympiad Final 13 (by post) was scheduled to begin on November 1 2004, with 11 teams participating.

Olympiad 16 Preliminaries would be played by post, with 4-player teams, as the minimum number of participating teams, as decided by the 20003 Ostrava Congress, had been achieved.  Only some 28 teams had expressed a desire to participate, and the event was scheduled to begin on May 1, 2005.

The Ladies CC Olympiad 7 Preliminaries had been announced, and the TTC was waiting for feedback from member federations, but so far the response had been very poor.

The issue of Member Federation nominations (MFNs) for the World Championship cycle was also raised in the TTC's report. Out of the 160 possible nominations, only 60 had been used to date, with 100 remaining pending or unused. Additionally, it was emphasised that MFNs were usually submitted to the TTC in a rush, with all those from the same country in the one batch at the end of a year, which caused undesirable delay because it was hard to achieve target categories, with so many new ICCF players. The ideal scenario would be for Federations to use their MFN’s steadily, throughout a year.

The TTC's report also mentioned the inexorable trend whereby postal sections were decreasing every year whereas email sections were increasing.  During the period September 2003 to September 2004, the TTC had started 6 postal sections for events under his jurisdiction, whilst in the same period a total of 40 similar sections had been started for email play. It was unnecessary to repeat that ICCF would continue to support postal events, but it was noted that if postal players did not enter in enough numbers, then it would be impossible to predict whether more postal sections could be started - and then "postal players would be killing postal CC".

Finally, from the three proposals included in the TTC report for Congress to discuss, one (back up of information) was not voted upon, whilst the second (fixing four deadlines for submission of entries for titled events, and four starting dates for all sections) was welcomed, bearing in mind holiday dates in the Northern Hemisphere, but Congress indicated that such a decision was within the TTC’s powers.

Finally, the third proposal (creation of SIM Norm events) was not supported by the Congress as it was thought that these would “overlap” with GM and IM norm events.

The Congress expressed its thankful appreciation of the TTC’s excellent  work throughout the year.

15.2. Non Title Tournaments Commissioner (NTTC)

Because of the absence of the ICCF Non Title Tournaments Commissioner. Eugen Demian (CAN), his report was presented by the ICCF Membership and Services Director, Pedro F. Hegoburu (ARG).

The NTTC report mentioned that the Class events (Open, High and Master) were continuing normally. Email and Postal Jubilee tournaments were advancing well, with the Email Jubilee Open being in the Quarter Final’s stage and Postal Jubilee approaching the end of the Preliminary stage (the CTL Gian-Maria Tani later reported that he was expecting to begin the Final in early 2005).

World Cup 14 was being organised by CCLA (Australia) and the starting date for postal, e-mail and webserver sections would be December 2004. The ICCF Webserver Open Tournament (IWOT) had also been announced, and despite criticism that it was too close to WC 14, it was mentioned that the IWOT had been announced, but not until after the WC 14 deadline for entries had expired. It was also indicated that ICCF had inaugurated its webserver in July 2004, and the first Open event using the new facility could not be delayed much longer.

Finally, the NTTC also reported that good progress had been made for the first regular season of the popular Champions' League (CL) team event, and that sections would begin in November 2004. Much work had been done to renew interest in the event, especially through a new website with completely new crosstables. The NTTC team was confident of bringing the CL experience to a new level.

Congress showed its appreciation of the fine work of the NTTC and his team of collaborators.

On proposal of the ICCF President, Congress unanimously approved the total prize fund of CHF 2 000 (1st place 1000, 2nd place 600, 3rd place 400) for the ICCF World Cup 14, started in December, 2004.

15.3. Postal World Tournaments and thematics

The Postal Tournaments Officer, Gian-Maria Tani, gave his report to Congress, again mentioned the declining rate of postal entries to these events, which for the second consecutive year was only 12%. Another recurring problem was the source of entries, with 88% coming from Europe and the remaining 12% from NAPZ, with no players from Latin America or Asia / Africa.

Due to the absence of the Thematic Tournament Officer Leonardo Madonia (ITA), Mr. Tani also gave this report to Congress.  The Thematic Tournaments Office offered new thematic sections by post every year, and by email (taken from previously played postal themes from three years before). Overall, the number of players per section had increased, both in postal and email sections. The themes for 2005 were included in his report, which had been distributed prior to Congress.

Four Fischer random events (by email) had been started in 2004, but due possibly to a lack of follow-up publicity by member Federations, it had been several months since any new entry had been received. Mr. Madonia suggested for the year 2005, that no fee should be charged for the email themes, which was approved by Congress.

Finally, the Thematic Tournaments Office enquired as to whether thematic events could be hosted on ICCF webserver, depending on the priority given to them in the Project Plan.

15.4. Other Tournaments proposals, including new structure and long-term schedule of ICCF Tournaments

Many acceptable proposals for invitational individual and team tournaments had been received by the WTD (and the M&SD in his absence), and the following had been confirmed:

Club team championship for Nordic countries (SWE)

Email, 2 divisions with 11 and 7 teams (4 boards each) start 15.09.2004

Harald Malmgren Memorial (SWE)

Webserver, 13 players, category 9, start 31.12.2004

Romanian Chess Federation 80 Years (ROM)

Webserver/Email, 13 players, start January-March 2005

2nd Slav Cup (SVK)

Email, 9 teams of 6 players, category ?, expected start February 1st 2005

Roman Altshuler Memorial (RUS)

E-mail, 13-15 players, GM level, start early 2005

Frank Parr Memorial (ENG)

Webserver, 15 players, category XI with prize fund £700, start 15.05.2005

David Parr Memorial (ENG)

Webserver, 15 players, category VIII with no prize fund, start 15.05.2005

Aleksey Tsvetkov Memorial (RUS)

E-mail, 13-15 players, GM level, start 28.09.2005

Foglar Veterans (CZE)

Email, restricted invitational tournament worldwide, entries by player age 50+, Elo 2300; 

start date 11.04.2005, 11.04.2006 and 11.04.2007.

The World Tournament Director suggested assigning the organisation of World Cup 15 (to include sections by post, e-mail and webserver) to the Slovak CC Federation, under the overall supervision of the Non-Title Tournaments Commissioner. Congress unanimously approved this proposal.

16. Africa/Asia Zone

In his report, the Zonal Director (Africa/Asia) Med Samraoui (ALG) reported to Congress that in 2004, the following Zonal tournaments had started:

· The 7th email Afro-Asian championship, preliminaries

· The 6th email Afro-Asian championship final

· The AA/E-06 and the AA/07 (both email tournaments with 7 players each)

· A friendly match Africa/Asia vs Austria (15 boards)

· A friendly match Africa/Asia vs Romania  (23 boards)

· A friendly match Africa/Asia vs Sweden (26 boards)

· A 10 players team was entered in the Rochade 15th Anniversary

· An 8 players team is ready for the Interzonal 2004
Therefore all competitions in its 2004 agenda had started in conformity with the action plan, except for the 4th African Championship, which had been postponed because there were less than 13 entries.

Both new ICCF member federations (Indonesia and Tunisia) would belong to the Africa/Asia Zone.

As usual, the Zonal Director was rewarded for his continuing efforts, with a loud round of applause.
17. Europe Zone

The European Zone had begun a restructuring after the 2003 Congress in Ostrava, and the ZD report began by mentioning his close group of collaborators in his Deputy ZD Sergey Grodzensky (RUS) and the Treasurer Carlos Flores Gutiérrez (ESP).

The Zone had a very busy and informative website located at www.iccf-europa.com, created by Maurizio Sampieri and Giorgio Ruggeri-Laderchi, which had also a contributor in Juraj Václav.

The Archivist for the Zone was Laurent Tinture.

The Zone had to cope with many pending tasks due to the unavailability of the previous ZD for most of 2003, but the new ZD and his team had made arrangements to deal with that situation. In that sense, the biggest problem had been inactivity of European Individual Championships (EIC) 63, 64 and 65, The ZD proposed to European Delegates that (postal) Final of 63rd EIC should be started as soon as possible, with all qualified players from 63rd, 64th and 65th preliminaries who agreed to play by post. Later, there would be discussions on how to organise the 64th and 65th Finals and, finally, proposals for organising the 66th EIC Preliminaries (to start in the Spring of 2005, by email, by post or both).

The European Team Championships (ETC), the 5th ETC, had ended on 6.06.2004 with the victory of Germany.  Runners-up were Lithuania and in third place Czech Republic.

The Final of the 6th ETC was starting with 13 teams (Austria, Czech Republic, England, Finland, France, Germany, Iceland, Israel, Latvia, Lithuania, Norway, Spain and Slovakia; TD Joachim Walther GER). It would probably be the last ETC to be played by post.

The Preliminary of 7th ETC would start in early 2005 and it would be played by e-mail, unless most of European Federation disagreed with the proposal.

The work on the European Zone Statutes had to be delayed, given that both Mr. Tani and Mr. Ruch were too busy with other ICCF duties.

Finally, the Zonal Director invited the Delegates of the European countries to have a meeting immediately after the end of ICCF Congress, to discuss the items he reported in his speech and especially the arrangements and the start dates for the European Individual and Team Championships. The Report on this meeting is attached, as Appendix O.
18. Latin America Zone

The Zonal Director for Latin America, Guillermo Toro (CHI) had presented a complete written report detailing CADAP activities since the previous Congress. As usual, the report gave an overview of CC activities in all Latin American countries.

Highlights in this report included information about the change of authorities in LADAC (Argentina) last May, when the previous President Héctor Tepper had lost the election to the previous Zonal Director, Carlos Cranbourne (current Deputy Zonal Director).

Additionally, the report mentioned the offer made by LADAC to host the 2005 Congress in Villa La Angostura, Neuquén province (Argentine Patagonia), which would be covered more extensively under item 26 (Future Meetings).

The work of the Zonal Director and the Deputy Director, and their team of helpers, was warmly appreciated by Congress.

19. North America / Pacific Zone

Ruth Ann Fay (USA) as Zonal Director for the North Atlantic - Pacific Zone (NAPZ) reported on the CC activities in the Zone. NAPZ had continued the trend began by CADAP and Africa/Asia Zones a couple of years before, and had ceased to offer postal events, due to lack of participants.

The Zone had very active participation in invitational events, with four sections of the "Cecil Purdy Memorials" organised by CCLA (Australia), having been started. The Australian Federation CCLA would also be running ICCF World Cup 14, which was soon to be started.

Congress warmly thanked Ms. Fay for her devoted hard work in the last year.
20. Other Membership & Services Director Proposals

The Membership & Service Director asked delegates and contacts to make sure their email addresses were reliable and working, because many announcements from ICCF were being rejected by service providers. It was also noted that changes in contact data should be distributed to all National delegates and contacts, because comprehensive updates distributed by the Membership & Service Director, would take a longer time to be distributed.

In 2004, the ICCF Historical Research Committee was established. Its first project would be the compilation of an entire bibliography of CC (all books, periodicals & magazines strictly devoted to the subject). As soon as the material was close to completion, the Committee should put it on the ICCF website for a reasonable period of time, asking readers to send their comments or corrections if they found something wrong. The Committee was planning to complete the work in 2005. The Committee was constantly growing and the number of members therefore had not been finalised.

Finally, delegates were asked to pay attention to ICCF announcements, and to publicise ICCF news to their members and players, due to the fact that ICCF had no means of direct contact with all players.

21. Playing and Tournament Rules proposals

In his report, the Rules Commissioner, Gerhard Radosztics (AUT) had summarised the many months of work performed by members of the Rules Commission, on three sets of Rules (postal, email, and most recently, webserver) as well as the respective Guidelines.

Although Postal Rules were only slightly modified, many changes had been debated and suggested by the Commission, albeit not unanimously, for Email Rules. Perhaps the most controversial aspect was that referring to "transmission day". After further lively discussion, Congress approved a proposal whereby a move received before 8 PM (the players' local time) must be declared as received on that day, whilst a move received after 8 PM (the players' local time) could be declared as received on the next immediate day.

It was noted by some people that this introduced the concept of "hours" into ICCF rules where only days were mentioned, and that the new Webserver rules had refrained from using hours and minutes (see also ICCF Statute 1.1) 

The Commissioner also suggested the merging of both individual and team rules into one set of rules, with relevant and irrelevant items being indicated in different fonts, depending on their relevance to individual and/or team rules, and this was approved by Congress.

Other changes to rules and guidelines were also approved, and can be found in the following Appendices to these Minutes, with new rules valid as from January 1, 2005.

The new ICCF Playing Rules Post - Individual and Team tournament games are attached as Appendix H.

The new ICCF Playing Rules Email - Individual and Team tournament games are attached as Appendix I.

The new ICCF Playing Rules Guidelines are attached as Appendix K.

Finally, although the Webserver Rules had been drafted by the Webserver Steering Group based on their knowledge of the Webserver Specifications, the Rules Commission studied them and suggested some minor changes, which have also been included in the new set of Webserver Rules, also to be found as an Appendix to these Minutes.

The new ICCF Playing Rules Webserver - Individual and Team tournament games are attached as Appendix J.

A major change in the Tournament Rules, article 6 “Withdrawals”, proposed by the World Tournament Director, i. e. to consider all withdrawals as unaccepted, was not approved by Congress. However, Congress approved a significant change in the guideline 9 to the Playing Rules, stating that if the withdrawal was accepted, an average of 25 or more moves had been played in the withdrawing players games, or if any of his games had already been finished, all player’s open games in the tournament should be adjudicated, otherwise all player’s games should be cancelled. This proposal was approved through President’s casting vote, as there was a tie in votes cast by Delegates.


It was decided that "post mortem" titles could be awarded to deceased players, providing that the title achievement had been reached since the previous ICCF Congress.

Furthermore, there were some minor changes in the Tournament Rules proposed by the Tournament Rules Commission, which were approved by Congress.

The new ICCF Tournament Rules are attached as Appendix L.

Congress showed its appreciation of the work done by the Rules Commissioner and its Commission members with a round of warm applause.

22. Ratings, including rules proposals

The ICCF Ratings Commissioner (RC) Gerhard Binder (GER) reported on the successful conclusion of the new rating lists since the last Congress, with the most recent one being valid from 1.10.2004. No changes to the rating rules were proposed.

Unlike previous years, the Ratings Commissioner had made his report a little longer, in reporting his thoughts about a meeting of the Webserver Steering Group to which he had been invited in July 2004. In that meeting, participants had very fruitful discussion about the idea of running the rating system on the ICCF Webserver.  He considered it to be an excellent concept, which he would greatly appreciate.

It would allow a significant reduction in the workload of the Ratings Commissioner and also reduce the risk of independent software and database problems using a local machine. Another advantage would be easier conditions to find a deputy or even a successor, so the Ratings Commissioner expressed his support to the plan.  Of course it could not be done over a short period of time, and the rating system must run without a break, using valid rules and results from all currently evaluated tournaments would need to be incorporated into the Webserver. The RC suggested an action plan with following in steps:

The first step should cover the following actions:

· Managing players' database on the server

· Transfer of all running ICCF and zonal tournaments from Eloquery to the server

· Managing running tournaments on the server (including email and postal events)

· Creating new events directly by the organizer using the players' database

· Collecting results online by TD or webteam

After this step it should be possible to produce the rating list using result collection for running tournaments by the server's input facility (as far as possible by the TDs or the webteam instead of maintaining tables on www.iccf.com). All results of the concerned period should be exported for further processing by the RC.

The second step should cover the following actions:

· Including country matches and national tournaments which should be rated

· Inserting such tournaments directly by the organiser 

· Maintaining of all tables on the server, no other results can be taken into account.  

This should be done by the TDs, the webteam or the RC (subsidiary!). 

· Providing a facility for the RC to change all data like players' rating information,

startratings, participants and whatever else is necessary to make corrections. 

· Calculation procedure

· Publishing procedure

After this step, the whole process of rating evaluation could be provisionally done on the server and with the result-export-interface in addition on the RC's local machine. That would allow a complete verification of the new programs.

The third step should cover the following actions:

· Including historic data (tournaments, ratings)

· Showing a player's history and last rating calculation (like in Eloquery)

· Forecast facility

· Necessary correction procedures

Delegates were left with these thoughts and ideas to consider, regarding the future for ICCF ratings.

Congress highly appreciated that both 2004 rating lists had been finished and published almost one month before their validity, and expressed its appreciation of the Commissioner’s tremendous work.

23. Other Rules matters, including Code of Conduct Guidelines, Appeals and Arbiter Review Commission proposals

23.1. Code of Conduct Guidelines

The ICCF President reminded Congress about two very important corrections to the ICCF Code of Conduct Guidelines, made earlier in the Congress, under other Agenda items:

· item 1 – Approval of Minutes of 2003 Congress, where a contradiction between the ICCF


Playing Rules para 13 and the Code of Conduct Guidelines, article 6, was rectified;

· item 10 – President’s Commission proposals, from which the complete article 6 was removed from the Code of Conduct Guidelines and added to the new ICCF Statutes.

Furthermore, he recalled the addition made by the Executive Board earlier in the year. This addition was adopted to cover a loophole in the ICCF rules framework, with the goal being to restrain running games being presented on-line on private internet pages without the approval of both players involved.

He stressed that the decision of the Executive Board was unanimous, with the opinion and persuasion that the addition would be to the benefit of players and tournament directors.

The action of the Executive Board had met with several different reactions. Whilst some players and tournament directors had appreciated decisive action, other players and ICCF officials had criticised the Executive Board for overstepping its powers as, according to ICCF Statutes, only a Congress was empowered to approve and implement changes in ICCF rules.  The point was made that no changes in rules should have retrospective application and that they normally were effective from the following 1st January, for new events which started thereafter. Changing decisions already made by the judiciary ie an Appeals Commission, was a very dangerous precedent and that was another issue of concern.

The ICCF Honorary President, Alan Borwell (SCO) stated that the entire subject of ICCF policy for the publication of games, including those which were in progress, should be reviewed by the appropriate ICCF Committee(s). As this had not yet been arranged, he proposed that a final decision should be postponed until the next Congress, when comprehensive proposals could be debated. He emphasised that it was important for ICCF that games played in its tournaments should be published for general interest, and marketing, but that respective rights of players and ICCF should be properly preserved.

In the follow-up discussion, delegates were of the opinion that ICCF must have a valid ruling covering the live coverage of running games, immediately. However, it was stressed that the ruling should be part of Tournament Rules, as it contained penalties/sanctions, and not in Code of Conduct Guidelines.

By a substantial majority voting, Congress approved the wording which had been decided and promulgated by the Executive Board.  Simultaneously, Congress decided to remove the guideline from the Article 2 of the Code of Conduct Guidelines, and to move it to the ICCF Tournament Rules, as a new chapter therein.

A new version of Code of Conduct Guidelines, after the above changes, is attached as Appendix M.

23.2. Appeals Commissions

The ICCF President emphasised that the position and jurisdiction of all 3 ICCF Appeals Commissions were newly regulated in the new ICCF Statutes effective from 1.1.2005 and approved under item 10 of the Congress Agenda.

All Chairmen of ICCF Appeals Commissions presented their written reports, and Congress took their reports into account. There were no proposals to Congress in the Reports of the Chairmen of the Appeals Commission (Other ICCF Rules) and of the Arbitration Commission.

The Chairman of the Appeals Commission (Playing Rules), Ragnar Wikman (FIN) presented two proposals to Congress. The first proposal – the rectification of a contradiction between ICCF Playing Rules para 13 and the Code of Conduct Guidelines, article 6.  This was discussed and approved by Congress under item 1 of the Congress Agenda – Approval of Minutes of 2003 Congress.

The document “Regulations of the Appeals Commission (Playing Rules)” was then unanimously approved by Congress, and is attached as Appendix N.

The ICCF President proposed to Congress that the Chairmen of the Appeals Commission (Other ICCF Rules) and of the Arbitration Commission should be asked to elaborate procedures, in line with the new ICCF Statutes and this proposal was approved by Congress, unanimously.  It was emphasised that procedures should also cover the proper communication of Appeals Commission decisions, which should always be made by the Chairman of the respective Appeals Commission and, wherever appropriate, the three Commissions operating procedures should be similar.

23.3. Arbiter Review Commission

The Membership & Services Director, Pedro Hegoburu (ARG) informed Congress that due to the temporary unavailability of the Chairman of this Commission and World Tournament Director Chris Lüers (GER), no progress had been made regarding the completion of the draft document “ICCF Arbiter Rules” as presented to the ICCF Congress 2003 in Ostrava.

Congress expressed disappointment at this further delay and stressed that the document should be finished as soon as possible, so that improved arrangements could be agreed and implemented for the training and development of tournament directors, for all types of events, and for standards of to be properly assessed and recognised in terms of arbiter title awards etc.

24. External matters

The ICCF President reported on the result of his investigations into the possible ICCF membership of GAISF – General Association of International Sports Federations. 

The GAISF Statutes included some requirements which an applicant for membership needed to fulfil, and the President stated that ICCF should be able to comply with them, without any serious problem. However, there was a clause that an applicant for membership must pay one additional membership fee, just for the courtesy of GAISF dealing with an application!

The matter had also been discussed with the ICCF contact person in FIDE, which was currently an associate member of GAISF, and he had advised that the FIDE Presidential Board had recently decided to proceed with an application for full membership.  For yearly associate membership, FIDE had paid CHF 2.475 but associate members only pay 75% of an annual full membership fee. 

The President emphasised that it was not clear what would be the reaction from GAISF if ICCF sought affiliation, but it seemed likely that GAISF would seek an official response from FIDE, if ICCF applied, as the International Olympic Committee recognised FIDE as the international federation for the entire domain of chess.

In the follow-up discussion, Marijonas Rocius (LTU) and Anil Kumar (IND) explained to Congress that some benefits could be derived from membership in GAISF, particularly in the area of state support of CC activities. Congress then decided unanimously that the President and the Executive Board should continue their investigations and report to the ICCF Congress 2005. 

The ICCF President then reported on relations between ICCF and FIDE since the Ostrava Congress. 

Because of a co-incidence in dates, the ICCF President could not take part in the FIDE Congress in Calvia, Mallorca. The Swiss Delegate Georg Walker and the President of the Spanish CC Federation Josep Mercadal Benejam had been entrusted to represent ICCF at this Congress. Their main goal would be to contact FIDE Delegates of the countries which were not yet ICCF members and to hand them a personal letter from the ICCF President. Thanks to the kind assistance of Sergey Grodzensky (RUS), the delegates of the former SU republics would receive this letter not only in English, but also in the Russian language. 

The Vice-President of LADAC Claudio J. Gonçalves (ARG) had visited China and South Korea in September, 2004.  For this occasion, he was entrusted by the ICCF President to visit the China and South Korea Chess Federations and to hand them an invitation letter encouraging affiliation to ICCF. Mr Gonçalves had reported that he had been received very well by the chess officials in China, and their official answer was awaited.

The President reported that the time conflict between FIDE and ICCF Congress dates in 2004 had created a tricky situation, as it was usual that the FIDE Congress always acknowledged ICCF titles at its meetings. However, on this occasion, it was impossible for ICCF to submit a final list of titles in due time, as there were some names on the list which still had to be voted upon at the ICCF Congress.

Secondly, there were last minute additions, not included in the Qualification Commissioner’s report distributed in early October. On the helpful suggestion of Mr. David Jarrett, the FIDE/ICCF contact person, ICCF had sent FIDE a provisional list of 2004 ICCF title awards. It was agreed that a final list of new CC titleholders would be sent immediately following the ICCF Congress in Mumbai, and the acknowledgement of all new ICCF titles would be made at the FIDE Presidential Board meeting, which was scheduled for February 2005. The President stressed that ICCF may have to use the procedure again in the future as it was impossible to synchronise dates of FIDE and ICCF Annual Congresses.

Congress received the information on external matters, with grateful thanks to the ICCF President.

25. Internal matters

Congress formally and unanimously confirmed the following appointments of ICCF Senior Officers and Chairmen of ICCF Commissions made by the Executive Board in the period since the 2003 Congress. 

Gerhard Radosztics (AUT) – as ICCF Rules Commissioner (replaced Dr Ian Brooks (ENG) who resigned for personal reasons shortly after Ostrava Congress)

Jose Daniel Finkelstein (ARG) – as Title Tournaments Commissioner (replaced Søren Peschardt (DEN) who resigned for personal reasons in February, 2004)

Richard Hall (ENG) – as Chairman of the ICCF Arbitration Commission (replaced Alan Borwell (SCO) who resigned for personal reasons in April, 2004)

Grayling V. Hill (USA) – as Chairman of the ICCF Webserver Steering Group (replaced Josef Mrkvička (CZE) who resigned for time reasons in April, 2004)

Witold Bielecki (POL) – as Chairman of the ICCF Tournament Rules Commission (replaced Dr Ian Brooks (ENG) who resigned for personal reasons shortly after Congress 2003)

Chris Lüers (GER) – as Chairman of the ICCF Tournaments Commission (replaced Josef Mrkvička (CZE) who resigned just at Congress 2003 for formal reasons, but because of an administrative omission, this new appointment was not formally approved by Ostrava Congress 2003)

Alex Dunne (USA) – as Editor of the ICCF web magazine ICCF Amici (a new appointment)

The ICCF President replayed to Congress, the music of the proposed ICCF anthem, composed by Dmitry Lybin (BLR), ICCF Delegate for Belarus, who is a composer and musician. The ICCF Honorary President Alan Borwell (SCO) had written some lyrics to the anthem in English and he asked that the Executive Board should consider whether these were acceptable. National Delegates would then be asked to help with their translation into the other official ICCF languages.

After a short discussion, Congress decided unanimously to continue the project of the ICCF anthem, with the aim to approve a final version of the anthem for adoption at the ICCF Congress 2005.

26. Future meetings

The ICCF President informed Congress that on 10th September, the Executive Board had received an official offer from LADAC, Argentina to host the ICCF Congress 2005. The offer had been signed by all LADAC Board members and organisational and financial arrangements were guaranteed by LADAC. 

The Congress in Argentina would be supported by the local authorities of the province of Neuquen, with the intended venue being in Villa La Angostura in the South of Argentina, in Patagonia. The ICCF Executive Board unanimously supported this bid.

Then the Delegate for Chile and Director of Zone 2, Guillermo Toro Solis de Ovando (CHI) made a nice presentation of the venue for the Congress, on behalf of LADAC. Congress accorded him with generous applause for his presentation.

On a proposal by the ICCF President, Congress then accepted unanimously the invitation of LADAC to organise the ICCF Congress 2005 in Villa La Angostura, Argentina (in October/November 2005).

The ICCF President asked the Zonal Director to convey the decision to the LADAC Board and expressed his wish to know as soon as possible the exact dates of the Congress. He stressed that the invitational papers should be distributed by the end of April 2005, as usual. Finally, he assured LADAC that they could rely on full ICCF support in its preparations.

The ICCF President then informed Congress about Congresses for the years 2006 and 2007.

Negotiations were being held with Spain regarding the ICCF Congress 2006. Sweden had withdrawn its option for 2006. Spain was studying very carefully the possibility of organising the 2006 ICCF Congress, if no offer was received from any other Federation before the 2005 Congress in Argentina.

The ICCF President asked all National Federations to present their bids for the ICCF Congress 2006, as a final decision probably could not be made until the Congress next year. He reminded delegates that ICCF would have two successive congresses in non-European countries, and therefore, it would be essential to have at least two, or still better three, subsequent congresses in Europe. Because of the long and costly journeys, many delegates and officers who normally attended Congresses, were not present in Mumbai, and congresses in Europe would surely encourage more of them to attend.

He said that the Congress location for 2007 was still unclear as the AJEC Board had not yet made any decision with regard to the possibility of it being held in France. There were no bids for the year 2008.

The ICCF Delegate for England, Alan Rawlings, asked Congress for a first option for England to host the ICCF Congress in 2012, which would coincide with the 50th anniversary of its federation and he informed that Oxford was a possible venue. This option was gratefully acknowledged and granted by the Congress.  Moreover, Alan Rawlings did not exclude the alternative possibility of arranging for the ICCF Congress for 2007 to be in England, if this was to become necessary and deemed appropriate.

Finally, the ICCF President informed Congress about the venues of planned FIDE Congresses. The FIDE Congress 2005 would take place in Germany (venue still unknown), 2006 in Torino, Italy, and 2008 in Germany again (Dresden).  Both 2006 and 2008 FIDE venues will also include Olympiads. 

It was suggested by the ICCF Honorary President that it would be a good concept if a future ICCF Congress was to be arranged in the same location as a FIDE Congress/Olympiad, to immediately follow the FIDE Congress dates.  It could be a mutually beneficial arrangement for ICCF and FIDE.

27. Any other matters

The ICCF Honorary President, Alan Borwell (SCO), expressed appreciation of the tremendous work which had been done by the ICCF President, Josef Mrkvička (CZE), during his first year of Presidency, as well as his preparation for and handling of the ICCF Congress in India.  The ICCF President humbly acknowledged this appreciation, and Congress delegates accorded him a standing ovation.

Congress was reminded again of the great merit and vision of the late Haresh J. Samtani (IND) for initiating an ICCF Congress in India.  The ICCF President thanked Dr. Ambar Chatterjee and his AICCF colleagues who had worked so hard to ensure that the 2004 ICCF Congress had been such a success.

In closing the ICCF Congress 2004, the ICCF President thanked all ICCF officials for their reports to the Congress and for their tremendous work on behalf of ICCF throughout the past year.  He greatly appreciated the way in which everyone had participated in the very demanding work of the Congress throughout the week and thanked delegates for their contributions, which had made his role easier as Chairman for the Congress.

In declaring the Congress closed, the ICCF President expressed the hope that all would meet again in Argentina in 2005.

Josef Mrkvička






Pedro F. Hegoburu

ICCF President






ICCF Membership & Services Director

Appendix A

ICCF Commissions (from 1.1.2005)

Tournaments Commission
Chris Lüers (GER), (Chairman), Roald Berthelsen (NOR), Witold Bielecki (POL), Gerhard Binder (GER), Tunc Hamarat (AUT), Pedro Hegoburu (ARG), Leonardo Madonia (ITA), George Pyrich (SCO), Gian-Maria Tani (ITA), Max Zavanelli (USA)

Tournament Rules Commission

Witold Bielecki (POL) (Chairman), Dario Biella-Bianchi (PER), Gerhard Binder (GER), Carlos Cranbourne (ARG), Sergey Grodzensky (RUS), Tim Harding (IRL), Chris Lüers (GER), Leonardo Madonia (ITA), Ralph Marconi (CAN), George Pyrich (SCO), Mohammed Samraoui (ALG), Max Zavanelli (USA), Josep Mercadal Benejam (ESP)

Playing Rules Commission

Gerhard Radosztics (AUT), (Chairman), José Amorim Neto (BRA), Roald Berthelsen (NOR), Dario Biella-Bianchi (PER), Witold Bielecki (POL), Leo Lahdenmäki (FIN), Nikolay Poleshchuk (RUS), Per Söderberg (SWE), Ragnar Wikman (FIN), Kristo Miettinen (USA), Josep Mercadal Benejam (ESP), Duncan Chambers (ENG)

Rating Rules Commission
Gerhard Binder (GER), (Chairman), George Pyrich (SCO), Nol van 't Riet (NED), Jo Wharrier (ENG), Ragnar Wikman (FIN)

Appeals Commission (Playing Rules)
Ragnar Wikman (FIN), (Chairman), José Amorim Neto (BRA), Roald Berthelsen (NOR), Ian Brooks (ENG), Evgeny Karelin (RUS), Leo Lahdenmäki (FIN), Jörgen Axel Nielsen (DEN), Mohamed Samraoui (ALG)

Appeals Commission (Other ICCF Rules)

George Pyrich (SCO), (Chairman), Per Söderberg (SWE), John C. Knudsen (USA)

Arbitration Commission

Richard V.M. Hall (ENG) (Chairman), J. Ken MacDonald (CAN), Nol van 't Riet (NED), Gerhard Radosztics (AUT), Alan P. Borwell (SCO)

Marketing Commission
Med Samraoui (ALG), (Chairman), Tobias Habermehl (GER), Georg Walker (SUI), Nol van 't Riet (NED), Luz Marina Tinjaca' Ramirez (ITA), Tunc Hamarat (AUT), Hirokaz Onoda (JAP), Michele Rinesi (ITA), Eric Ruch (FRA), N.R. Anil Kumar (IND), Pierre Ruiz Vidal (FRA), Wes Green (USA), Laurent Tinture (FRA)

Arbiter Review Commission

Chris Lüers (GER), (Chairman), Duncan Chambers (ENG), Pedro Hegoburu (ARG), Ralph Marconi (CAN), Gerhard Radosztics (AUT)

President’s Commission

Josef Mrkvička (CZE), (Chairman), Pedro Hegoburu (ARG), Chris Lüers (GER), Med Samraoui (ALG), Ragnar Wikman (FIN), Ruth Ann Fay (USA), Grayling Hill (USA)

(Note: the ICCF President and Membership & Services Director are ex-officio members of above ICCF Commissions, except for Appeals Commissions).

Appendix B

ICCF Accounts as at 31st December, 2003
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2003 - Sw. Frs.

2002 - Sw. Frs.

Capital

101000

Accumulated Fund

180.912,74

133.438,74

129000

Profit and Loss

8.119,23

47.474,00

Intangible Assets

210001

Webserver in progress

5.422,08

Fixed Assets

227001

Hardware equipment

5.920,57

5.920,57

227002

Software equipment

2.936,19

2.936,19

280000

Depreciation of equipment

8.856,76

8.856,76

Investments

250001

Euro Blue Chips

35.042,35

35.042,35

250002

Balanced Portfolio

29.154,08

29.154,08

Stocks

300001

 

Lapel Badge Pins

7.190,00

7.295,00

300002

Medals

4.527,00

5.665,00

300004

ICCF Gold

2.500,00

3.000,00

Current Accounts

400000

Suppliers

27.362,23

432000

Member Federations

41.746,01

96.460,21

433000

Direct Payments

2.899,27

435000

Suspended Federations

1.173,00

1.173,00

436000

ICCF Zones

294,47

1.467,00

550000

Presidium

 

1.106,43

 

1.598,01

551000

Officials

2.570,39

2.140,08

552000

Tournament Directors

534,97

1.751,90

553000

Players

1.940,00

554000

Other accounts

2.540,00

437,00

Bank Accounts

572001

Aarau - Credit Suisse

68.077,10

28.055,25

572004

Perth - Deposit

307,07

309,88

572005

Perth - Current

2.290,60

1.357,29

572006

Seville - Caja Duero

5.257,63

206.580,52

206.580,52

224.525,72

224.525,72
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Income

Sw. Frs.

Sw.Frs.

ICCF - 2003

Membership

10.160,00

Stocks (differences)

1.743,00

Congress

5.477,63

Officials/Committee

2.626,25

Congress Allowances

9.200,00

World T. Office

517,50

Thematic T. Office

375,31

Email T. Office

1.415,89

Title Tournament Office

620,00

Olympiad Team

1.095,70

World Individual Ch.

435,33

8.280,00

World Individual T.

1.160,52

8.250,00

World Cup

542,32

Thematic Tourneys

268,79

2.300,00

Master Norm Tourneys

476,99

8.100,00

Grandmaster Norm Tourneys

3.250,00

Direct entries

316,97

Invitation Tourneys

3.008,00

Jubilee Postal Tournament

28,43

Website

2.710,12

Rating 

707,04

Printing

373,00

Prizes, Medals, other stocks

5.366,93

Jubilee Book

2.006,61

4.603,43

Jubilee Tournaments - Prizes

2.621,58

Differences of Exchange

44,68

34,25

Bank charges/interest

1.201,13

255,16

Other expenditure/income

79,58

Transfers entries

45.851,02

45.851,02

86.945,35

94.408,83

Profit in 2003

7.463,48

7.463,48

ICCF - Previous years

Previous years exp.

994,94

953,57

Previous years losses

364,56

1.359,50

953,57

Loss in previous years

-405,93

-405,93

Europe Zone - 2003

Europe T. Office

1.585,00

European Individual T.

1.425,32

4.072,00

3.010,32

4.072,00

Profit in 2003

1.061,68

1.061,68

Net profit in 2003

8.119,23

Profit and Loss Account for the year ended 31st. December 2003
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Appendix C

Financial provisions as approved by ICCF Congress – Mumbai, India 2004
1.   ICCF Statutes specify that it is the duty of member federations to …“remit their membership and other fees promptly within periods specified by the Finance Director. Failure to comply with financial responsibilities ….can result in the suspension or cancellation of membership by the ICCF Congress, on the proposal of the Executive Board.”

Failure of federations to fulfil their financial responsibilities promptly, can result in ICCF having to sell investments unnecessarily, and have an adverse impact on other federations, which do pay fees promptly.  It also results in inaccurate ICCF Accounts and makes the Financial Director’s and Auditor’s work much more difficult.
2.   Normally, fees for ICCF tournaments are payable by players, on entry, via their member federations throughout a Calendar Year.  The national federation thereby benefits financially from interest accruing, until fees become due to be paid to ICCF.

3.   With Email and Webserver play, games and events can be completed within a few months, with ratings, titles and prizes awarded much earlier than for postal play.  Therefore, incoming fees must be collected earlier to be able to pay for expenditure.

4.   Effective from 1.1.2005:

· all invoices from the ICCF to member federations will be payable within 30 days,

· ICCF will start billing member federations semi-annually (at 30th June and 31st December, respectively), with the invoices payable within 30 days,

· current year’s membership fee will be paid with the first invoice issued that year (i.e. at 30th June of the current year) and should be remitted, with all necessary details required by the ICCF Finance Director, not later than 31st July of the current year.
 

5.  Any fees which have not been paid within 30 days from the data of the invoice will be considered to be "overdue" and a "levy" will be charged (in lieu of lost revenue) of 2% per complete month on the outstanding balance, becoming payable immediately. 
 

6.  Any fees which have not been paid by that year’s Congress, will be considered as "unacceptably overdue" and sanctions will be applied with immediate effect, whereby the member federation will lose its team and nomination rights until the outstanding fees, together with the levy, have been fully paid. During such a period, no international invitational/open tournaments will be approved for that federation.
 

7.  It the outstanding fees have not been paid by the time of the subsequent year’s Congress, then the federation will be suspended, losing all membership rights, until it has settled all its outstanding fees and the accrued levy (maximum of 30%) to the end of the previous Calendar Year.  Re-admission will be subject to confirmation by the next ICCF Congress.
 

It is sincerely hoped that all member federations which have not been settling fees promptly, nor agreeing acceptable alternative with the ICCF Finance Director, will make urgent/better arrangements to fulfil their financial responsibilities.  

 

These provisions come into effect from 1.1.2005 i.e. the first payment will become due on 30.6.2005 and half yearly thereafter. 
Appendix D

ICCF Tournament and Rating Fees

(effective from 1st January, 2005)

in Swiss Francs

	Event Type


	Current

CHF
	New

CHF

	Olympiad Team Preliminaries (per player)


	15
	25

	Champions League (per team and cycle)



	40
	60

	World Individual Candidates (as first stage entry)


	20
	25

	World Individual Semi-final


	40
	50

	World Individual Ladies Semi-final


	20
	25

	World Individual Tourneys 7-player


	6
	8

	World Individual Tourneys 11-player


	10
	13

	World Cup


	20
	20

	Thematic Tourneys


	10
	13

	Master Norm Tourneys


	30
	40

	Grand Master Norm Tourneys



	50
	60

	Direct Entries (Champions League) – credit


	(20)
	(30)

	Direct Entries (Individuals) 7-player – credit



	(3)
	(3)

	Direct Entries (Individuals) 11-player – credit


	(3)
	(4)

	Invitation Tourneys Category I-III (per game)


	
	2

	Invitation Tourneys Category IV-VI (per game)



	1
	4

	Invitation Tourneys Category VII-XIII (per game)


	2
	5

	Invitation Tourneys Category XIV+ (per game)



	3
	6

	Invitation Team Tourneys (per player)


	2
	4

	International Open Tourneys (per entry)
	2
	4


Appendix E

ICCF TOURNAMENTS – EXPERIMENTAL DIRECT ENTRY SCHEME

valid from 1. 4. 2005

This Direct Entry option is available to:


a)  players who are permanently resident in countries whose Member Federation has agreed to participate in this scheme ( players in non participating countries must enter ICCF tournaments via their National Federations),

b)  players who are resident in those countries which do not have a current Member Federation in ICCF.

A list of all participating/non participating countries will be provided on the ICCF website.

The number of ICCF tournaments for which Direct Entry can be used, is not limited.  Players who are on any current ICCF suspension list, will not be allowed to participate in this scheme.

This facility is not available for entries to ICCF Olympiads and other country team events run by ICCF or for member federation nominations or member federation invitational tournaments, all of which must be entered through the appropriate National Member Federation.  
Entry fees for Direct Entry will be 50% more than for entries received via National Member Federations.   The National Member Federation will receive 30% of each Direct Entry fee from players resident in their country and they will be provided with contact details for those players.

Example:

A player wishes to enter an ICCF Master Norm tournament (from 1st April 2005) :

If a player resides in a country which is participating in this Direct Entry scheme, then he/she may enter eligible tournaments in either of two ways:-

a) by entering via their national member federation, on the payment of CHF 40 (or its equivalent in national currency)

b) by use of this direct entry facility, on payment of CHF 60

In the case of a player opting for (b) above, the national member federation in which the player resides, will receive a credit from ICCF of CHF 18 (ie 30% of the entry fee) and will not incur any handling/administration costs.

Objective

This scheme is designed to attract many more new players to ICCF tournaments, to provide member federations with an immediate financial benefit and to generate more interest from new players in member federations and their activities.  It is not envisaged that direct entries will detract significantly from national federation memberships.  Existing players already derive benefits from their national federations, by playing in national events, receiving magazines etc. and acquiring eligibility to participate in international team, nomination and many invitational tournaments, organised and/or approved by ICCF, as well as being able to enter the full range of ICCF tournaments, by paying significantly lower entry fees than direct entrants.

Appendix F

ICCF STATUTES

(approved by the ICCF Congress in Mumbai, India 2004)

SECTION 1 - STATUS, PRINCIPLES AND AIMS

1.1 The International Correspondence Chess Federation (ICCF) is the worldwide organisation for correspondence chess and is independent. Its merger with any other organisation or its dissolution requires the unanimous approval of the ICCF Congress.

1.2 Correspondence chess is defined as a game of chess in which the players do not sit opposite each other at a chess board to make their moves. 

Moves are communicated by any form of long-distance transmission with playing time normally being counted in days per move.
1.3 ICCF is a democratic organisation which does not permit discrimination based on race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status. ICCF observes strict neutrality in the internal affairs of member federations and any affiliated organisations.
1.4 All ICCF officials work on an honorary basis.
1.5 The seat of ICCF is the residence of the ICCF President.
1.6 The aims of ICCF are to organise, develop and promote the study and practice of international correspondence chess throughout the world. It supports and promotes close international co-operation between chess players, enthusiasts and with the Fédération Internationale des Échecs (FIDE), thereby aiming to enhance contact and friendly harmony amongst the peoples of the world.

1.7 ICCF is responsible for the rules for international correspondence chess as defined in para 1.2, including those pertaining to the official World Championships for both individuals and teams. It also promotes and has the power to authorise other international correspondence chess tournaments.

1.8 In accordance with its rules, ICCF produces individual ratings and awards titles to correspondence chess players and arbiters worldwide.

1.9 The financial year of ICCF begins on 1st January and ends on 31st December each year. Accounts and all financial information of ICCF are normally presented in Swiss Francs, unless otherwise convenient to provide information in different currencies.
1.10 To facilitate communication and organisation, ICCF has zones/tournament offices arranged where possible according to regional points of view.
1.11 The official languages of ICCF are English, French, German, Russian and Spanish. English is the working language of ICCF and, in cases of divergence in documents issued in different languages, the English version is authoritative. Other languages are also encouraged to facilitate correspondence and discussions.

1.12 ICCF has its own emblem and its own motto "AMICI SUMUS" (We are friends).

1.13 Changes to these Statutes require a two-thirds majority vote in Congress (see Section 4). 
SECTION 2 - ICCF MEMBERS, THEIR RIGHTS AND DUTIES
2.1 Members of ICCF are national correspondence chess federations which have principal authority over correspondence chess activities in their own country (where the country also has full membership of FIDE) with only one federation per country allowed.

2.2 A national correspondence chess organisation wishing to be affiliated to ICCF must present a written application to the Membership and Services Director, informing him of the number of members registered with the organisation, its Statutes and any other relevant information requested by ICCF. Admittance as a member in ICCF is decided by the Congress.

2.3 The designation of each country in ICCF will be in accordance with the FIDE version of the 3-lettered International Standards Organisation (ISO) code.

2.4 Members have the right to attend and vote in the Congress, appoint proxies in writing to vote on their behalf and submit proposals for consideration by the Executive Board and the Congress of ICCF. Each Member Federation has the duty to nominate its official delegate to ICCF for all purposes, including representation at Congress, and inform the Membership and Services Director. Member Federations are entitled to participate in team tournaments organised by ICCF and nominate players for individual tournaments according to the rules and quotas specified by ICCF. The provisions of this paragraph are subject to the condition in paragraph 2.1. 

2.5 The amounts of membership, tournament and other fees are normally decided by the Congress. 

2.6 Members are responsible for the monitoring and submission of all entries to ICCF individual and team tournaments. If a player is refused entry to an ICCF individual tournament by the appropriate national federation, the player can appeal to the World Tournaments Director who will take a decision about participation or otherwise. In such cases, the World Tournaments Director must obtain full information from the national federation concerned before making the decision.

2.7 Members must acknowledge and observe the Statutes, rules and decisions of ICCF and must remit their membership and other fees promptly within the periods specified by the Finance Director. Failure to comply with financial responsibilities or the committing of acts, which run counter to the Statutes of ICCF can result in the suspension or cancellation of membership by the ICCF Congress, on the proposal of the Executive Board.

2.8 Those who have worked meritoriously as President of ICCF may be elected as Honorary President of ICCF by a two-thirds majority vote of the Congress.

Those who have worked meritoriously in the furtherance of international correspondence chess may be elected as Honorary Members of ICCF by a two-thirds majority vote of the Congress.

Honorary Presidents and Honorary Members have the right to take part in all meetings of the Executive Board and all Congresses as non-voting advisers. In addition, they shall be kept informed about the activities of ICCF. 

2.9 International correspondence chess clubs affiliated to ICCF

2.9.1 ICCF can arrange for affiliation agreements with other international correspondence chess clubs worldwide. Every affiliation agreement and its terms, rights and duties must be approved by the Congress.

An international correspondence chess club is defined as a club with a formal structure, constitution and collective administration.
2.9.2 Affiliated international correspondence chess clubs will pay annual affiliation fees to ICCF in return for provision of ICCF services. 
2.9.3 International correspondence chess clubs affiliated to ICCF are solely responsible for their commitments to their own members. 

SECTION 3 - STRUCTURE OF ICCF

3.1 The Divisions of ICCF are:

a. Congress

b. Executive Board

c. Management Committee

d. Auditor
3.2 The Executive Board shall comprise:

a. President

b. Deputy President and Development Director

c. Membership and Services Director

d. Finance Director

e. World Tournaments Director

f.  Zonal Directors (not more than 4)
3.3 Management Committee comprises of the Executive Board and functional Commissioners.
3.3.1 Executive Board members are elected by the Congress for a period of four years.
3.3.2 Commissioners are appointed by the Executive Board, as required, subject to ratification, as necessary, by the Congress.

3.3.3 Commissioners carry out functional responsibilities, subject to overall scrutiny by Executive Board/Congress, but without alterations to either numbers or designations of Commissioners needing the prior authorisation of a Congress.
3.3.4 No person will be appointed to more than one position on the Executive Board or Management Committee.
3.3.5 The normal retirement age for all ICCF Officers is age 70.  The effective date is the 31st December, which immediately follows their 70th birthday.  For elected positions, candidates must be able to complete a full 4 year period of service on or before the 31st December following their 70th birthday.
SECTION 4 - THE PURPOSE OF THE DIVISIONS

4.1 The Congress

4.1.1 The Congress is the highest authority of ICCF which exercises legislative power. It approves the ICCF budget, elects the Executive Board and Auditor and determines the structure of ICCF. It supervises activities delegated to the Executive Board and ICCF Officials.

4.1.2 Members of the Executive Board and the Auditor are elected for a period of four years, with responsibility from the 1st January following the elections. In the case of a by-election or mid-term appointment, the term of office will expire at the end of the normal 4 year election period.

4.1.3 The Congress elects the President, Deputy President and Development Director, Membership and Services Director, Finance Director, World Tournaments Director and also appoints the Auditor. Where no nomination is received, Congress has authority to decide upon a suitable appointment. Immediately following such a Congress, the elections of Zonal Directors will be arranged (see Membership and Services Director‘s duties) and the successful candidates will automatically become members of the Executive Board, also from the 1st January following the Congress. If no nomination is received for a Zonal Director position, a suitable appointment will be decided by the Executive Board.

4.1.4 If a mid-term vacancy arises in the position of ICCF President, then this will be filled by the next Congress, with other Executive Board members temporarily deputising, as provided for in the Outlines of Duties. However, where a mid-term vacancy occurs in any other Executive Board position, the Executive Board is authorised to agree and make appropriate interim changes to ensure the continued efficient operation of ICCF.

4.1.5 If an Executive Board member, in the long run, fails to fulfil his / her duties according to the Outline of Duties, the Executive Board is entitled to dismiss him / her and to appoint his / her successor. This appointment must be ratified by the next Congress.
4.1.6 The voting members of the Congress are the official delegates of member federations (see also conditions in 2.1). 

4.1.7 No quorum is necessary for meetings of the Congress.
4.1.8 For the purpose of all voting, abstentions will be ignored.

4.1.9 Each voting member has one vote. A simple majority vote is required to decide any resolution unless it is defined or agreed otherwise.  

4.1.10 Voting normally is by show of hands but a secret ballot will be held if this is requested. Elections of persons will be exclusively by secret ballot.  Where a postal ballot is necessary, the voting procedure will be decided by the Executive Board and the completed ballot papers will be returned to the ICCF Auditor for secret scrutiny and declaration of the result.

4.1.11 In the event of equal votes, the President will have a casting vote. 

4.1.12
When a member federation cannot be represented by its delegate at a Congress, that federation shall be entitled to exercise its voting rights:

a) through a substitute delegate from the same federation, having written authority from the federation concerned,
b) by presenting an appropriate written declaration, 
c) by conferring in writing its voting right (a proxy) on another voting member or an Honorary President or Honorary Member.

Substitute delegates under a) are eligible to accept proxies from other Member Federations.

However, no person may register more than 3 votes in total. 
4.1.13 The Congress shall meet at least every other year. The arrangements of a Congress shall be decided by the preceding Congress or, in the absence of such a decision, by the President.

4.1.14 Invitations, agenda and formal notices for a Congress shall be sent by the ICCF Executive Board, together with the invitation and information from the host federation, at least four months in advance of the meeting dates. Proposals relating to the agenda of the Congress must be received by the Membership and Services Director, or the appropriate ICCF official, at least one month prior to the commencement of the Congress.

The President of ICCF is empowered to cancel or rearrange a meeting of Congress, should exceptional circumstances arise.
4.1.15 An extraordinary meeting of the Congress will be convened by the President upon the request of one-third of the members or two-thirds of the members of the Executive Board. It will be convened within 6 months of receipt of such a request.

4.2 The Executive Board

4.2.1 The Executive Board is the executive authority of ICCF.

4.2.2 The Executive Board conducts the general business of ICCF and co-ordinates the activities of its officials and organisations. It deals with more detailed consideration of issues and submits recommendations to the Congress. 

4.2.3 The Executive Board will meet at least once a year. Special meetings may be convened by the President.

4.2.4 The Executive Board shall perform its work by written or verbal communication with each member having one vote. In the event of equal votes, the President will have a casting vote.

4.3 The Auditor

4.3.1 The Auditor is responsible to the Congress for the verification that ICCF accounts and financial statements are produced in accordance with ICCF requirements and proper accountancy practices and shall provide a report to the Congress.

SECTION 5 – APPEALS COMMISSIONS

5.1 The ICCF Appeals Commissions are:

· Appeals Commission (Playing Rules)

· Appeals Commission (Other ICCF Rules)

· Arbitration Commission

5.1.1 The Appeals Commission (Playing Rules) only deals with cases concerning the application of ICCF Playing Rules.
5.1.2 The Appeals Commission (Other ICCF Rules) only deals with cases concerning the application of Tournament Rules and any other rules matters not covered elsewhere.
5.1.3 The Arbitration Commission deals with matters of a wider nature, such as any complaint about the behaviour of an ICCF official, tournament officer, member federation, or individual player.
5.2 All ICCF Appeals Commissions are complementary and cannot be considered as higher stages for additional appeals.
5.3 The Chairmen of the ICCF Appeals Commissions are appointed by the Executive Board.  These appointments must be ratified by the next Congress.

5.4 The work of the ICCF Appeals Commissions is governed by operating procedures. Players, Team Captains, Member Federations or Officials should submit appeals to the Chairmen of the respective Appeals Commissions. 

5.5 The decisions of all ICCF Appeals Commission will be final.
SECTION 6 – FINAL SETTLEMENT OF DISPUTES (NOT COVERED IN PREVIOUS PARAGRAPHS)

6.1 Disputes about matters which do not fall within the jurisdiction of any of the ICCF Appeals Commissions, shall be decided by an Arbitration Tribunal comprised of the Chairmen of the three ICCF Appeals Commissions. 

6.2 The decisions of this Arbitration Tribunal are final.

6.3 The decisions of all ICCF Appeals Commissions and this Arbitration Tribunal may not be taken to any court of law.

These Statutes were approved by the ICCF Congress in Mumbai, India, 2004 and are effective from 1st  January, 2005.

Josef Mrkvička
Pedro F. Hegoburu

ICCF President
ICCF Membership and Services Director
Notes: The allocation of "Countries in each Zone", the "Functional Structure of ICCF" and "Outline Duties of Executive Board Members" are summarised in separate Schedules A, B and C and are not part of the Statutes.

The changes / amendments to the existing ICCF Statutes are highlighted by a bold font. 

Appendix G

ICCF Congress and Management Committee Meetings

(effective from 1.1.2005)

1. Responsibilities of Host Federation for Organising an ICCF Congress
(see outline specimen Schedule appended)

Essential

1.1 To provide a main venue for the Congress in a good quality but reasonably priced hotel in an attractive location, with options of lower priced accommodations and restaurants in the surrounding area. The Congress hotel should have a suitably sized main meeting room and another ancillary meeting room(s) for use as an office and for smaller meetings of up to 12 persons (e.g. for Management Committee members, etc.).

1.2 To provide invitation and reservation documents (and visa advice as necessary).

1.3 To provide for Host Federation Opening banquet (See also point 4.)

1.4 To provide lapel badges and place name cards for each delegate and official. 

1.5 To arrange for the availability of a PC with an Internet access, printer, paper, other audio and visual materials, and photocopying machine for use during Congress. (See section 2.3 below for responsibilities for any costs.)

1.6 To provide facilities, score sheets, and equipment for the traditional ICCF blitz tournament.

1.7 To arrange for beverages and snacks for breaks and the Blitz tournament (see 1.13 below regarding costs) and to obtain advance menus for ICCF Closing Banquet and make arrangements in consultation with ICCF President and Finance Director.

Optional

1.8 To provide a full day excursion to a place or area(s) of local interest. If the budget permits, this should include a small lunch or, otherwise, a stop near to reasonably priced eating facilities.

1.9 To arrange at least one chess event (in addition to the traditional ICCF blitz tournament).

1.10 To provide a small welcoming reception on the Saturday evening.

1.11 To provide some traditional or other entertainment following the Opening Ceremony, during the Opening Banquet and the Closing Banquet.

1.12 To provide assistance with transportation from / to the main airport / railway station as required by visiting guests.

1.13 If the budget permits, to provide for or contribute to the expense of beverages and snacks for breaks.

2. Responsibilities of ICCF for Organising a Congress

2.1 To issue the invitation letters, information sheets and reservation forms to all delegates/officials.

2.2 To issue all reports and documentation for consideration prior to and during the Congress.

2.3 To be responsible for the costs of printing and copying material during the Congress.

2.4 To be responsible for the costs of the Closing Banquet.

2.5 To distribute the draft Minutes etc. to all delegates/officials, either at the close of the Congress or subsequently.

2.6 To provide guidance to Host Federations about Congress requirements and arrangements.

2.7 To provide for reimbursement towards expenses incurred, as follows:

a) any ICCF Management Committee member who is NOT a delegate representing a member federation;

b) a scale of reimbursement which does not attempt to cover all items of expenditure, but which represents a significant contribution towards the cost of travel and hotel accommodation. It should bear in mind the total level of envisaged costs in relation to what could reasonably be borne by ICCF, without causing it financial difficulties.


The proposed scale is as follows:


For a Congress attended within own Country
CHF 500


For a Congress attended within own Continent
CHF 800


For a Congress attended outside own Continent
CHF 1100

3.  Executive Board and/or Management Committee meetings

Where it is considered essential that a special Executive Board and/or Management Committee meeting is required, then all of the participants will receive reimbursement from ICCF of reasonable travel expenses, irrespective as to whether they are member federation delegates. The reasons for such meetings and the costs thereof will be reported to the next Congress.

4.  Other matters
It has been a long tradition of ICCF that additional members of delegations, various other officials, partners and families should be encouraged to attend Congresses. There are also other CC enthusiasts who attend Congresses, although having no official position in ICCF or a member federation. 

The costs of the following persons attending banquets, excursions and events will be borne by the host federation or ICCF, as defined in sections 1 and 2 above:

a) partners / families of delegates / ICCF officials,

b) additional members of delegations and their partners / families,

c) other CC friends with no official capacity and their partners / families may request ICCF President / Host Federation approval to participate in Congress activities and functions. They should also receive permission from the delegate for their country.

Specimen ICCF Congress Schedule

Saturday
Arrival and registration of delegates/officials

Saturday PM
                      
Meeting of ICCF Executive Board / Management  

                                            
Committee
Saturday evening
Short welcoming reception (drink/ aperitif)

Sunday 10am
Opening Ceremony (+ short traditional entertainment)
Sunday AM
Opening of Congress Meetings

Sunday PM
Committee Meetings

Sunday evening
Opening banquet (+ traditional entertainment)

Monday AM/PM
Congress Meetings

Monday evening
Chess match/event, local event or free

Tuesday AM/PM
Congress Meetings

Tuesday evening
Chess match/event, local event or free

Wednesday AM
Congress Meetings

Wednesday/PM
Congress Meetings or Local sightseeing, preparation of minutes, or free

Wednesday evening
ICCF Blitz Tournament

Thursday AM/PM
Full day excursion (with small lunch if budget permits)

Friday AM/PM

Full day excursion (optional, at cost of participants), or     

                                          
 free time

Friday evening
Closing ICCF Banquet 

Saturday etc.**
Departure of delegates / special or private excursions etc.

· optional by host federation (in italics)

Appendix H

ICCF Playing Rules POST

Individual and Team tournament games

(Paragraphs for Team tournament games in Italic)

	1) Play and Control


a. Games shall be played in accordance with the FIDE Laws of Chess where applicable.

b. A Tournament Director shall be appointed who shall be responsible for the conduct of the tournament and progress of the games. 

c. TEAM: Each team has a Team Captain who shall maintain contact on behalf of the 

Players with the Tournament Director. 


d. TEAM: In cases of misunderstanding between players the Team Captains should try to  solve the problem before it is sent to the Tournament Director.

	2) Transmissions


a. Moves shall be numbered and sent

b. in the numeric or a mutually agreed notation

c. using postcards (or letters)

d. bearing the name and address and signature of the sender and

e. a correct repetition of the opponent's latest move and confirmation of the postmark date.

f. The sender shall record on the reply

g. the date on which the opponent's latest move was delivered and

h. the expected postmark date of the reply.

i. Failing this, reasonable dates shall be assumed by the recipient and notified with the reply move.

j. When the expected postmark date does not agree with the postmark, this shall be corrected by the recipient and the sender informed with the reply move.

k. The time used for the move (see Rule 6d) and accumulated time for the game shall also be recorded.

l. Intercontinental games shall be played by first class / air mail / priority mail but a tournament announcement can make this mandatory also for other games.

m. If both players agree, moves may be transmitted by email or fax but these rules shall apply.

	3) Failure to Reply


a. Should there be no reply to any move within 16 days plus the average time in the post both ways, the full details shall be repeated with an information copy to the Tournament Director. When replying to such a repeat an information copy to the Tournament Director must also be sent. 
     a.  TEAM: Should there be no reply to any move within 16 days plus the average time   
          in the post both ways, the full details shall be repeated with an information copy 
          to the Tournament Director through the Team Captain. When replying to such a 
          repeat an information copy to the Tournament Director through the Team Captain 
          must also be sent.

b. Games in which no move has been sent for four months may be scored as lost to a player who has not advised the Tournament Director and his/her opponent about the delay.

b.  TEAM: Games in which no move has been sent for four months may be scored as 
     lost to a player whose Team Captain has not advised the Tournament Director and 
     the opposing team captain about the delay. 

	4) Moves and Continuations


a. No legal move shall be retracted after posting - clerical errors are binding if they are legal moves.

b. A correct repetition of the latest move is necessary for the sender's reply move to be valid.

c. Illegible or illegal moves shall be referred back to the sender for immediate correction but without any obligation to move the piece in question.

d. A blank card or a card posted without a reply move shall be treated as an illegible move.

e. The omission or addition of chess indications (such as "check", "captures", "en passant") is without significance.

f. Proposals of conditional continuations are binding until the recipient makes a different move from that proposed.

g. Any accepted continuation move shall be correctly repeated with the reply.

h. When no reply is made to an accepted conditional continuation it shall be treated as an illegible move.


	5) Records and Reports


a. All transmissions from the opponent concerning the game and a record of the moves and dates shall be kept until the end of the tournament and sent to the Tournament Director upon request.

a. TEAM: All transmissions from the opponent concerning the game and a record of he moves and dates shall be kept until the end of the tournament and sent to the Team Captain and/or through him to the Tournament Director upon request.

b. If a player does not answer enquiries from the Tournament Director within 14 days plus the average time in the post both ways and without counting leave(s), that player may be deemed to have withdrawn from the tournament.
b. TEAM: If a player does not answer enquiries from the Team Captain (or through him from the Tournament Director) within 14 days plus the average time in the post both ways and without counting leaves, that player may be deemed to have withdrawn from the tournament. See also rule 9.

c. Changes of permanent postal and/or email address shall be notified to the Tournament Director and opponents. 

c. TEAM: Changes of permanent postal and/or email address shall be notified to the opponents and the Team Captain, who shall inform the Tournament Director.

d. The Tournament Director must be notified immediately of any disagreement between competitors about the game.

d. TEAM: Through the Team Captain the Tournament Director must be notified immediately of any disagreement between competitors about the game.

	6) Time Allowed and Penalties


a. Each competitor is allowed 30 days for every 10 moves, unless the tournament announcement explicitly specifies otherwise. If, under rule 2 (m), electronic transmission is used, then a mutually agreed different time control may be used, subject to the consent of the Tournament Director. 

a. TEAM: Each competitor is allowed 30 days for every 10 moves, unless the tournament announcement explicitly specifies otherwise. If, under rule 2 (m), electronic transmission is used, then a mutually agreed different time control may be used, subject to the consent of the Tournament Director being obtained through the Team Captains.

b. The time limit may be exceeded once.

c. Time saved shall be carried forward.

d. The time used for each move is the difference in days between the date on which the opponent's latest move was delivered and the postmark date of the reply. If, under rule 2 (m), electronic transmission is used, then a mutual agreement on the interpretation of 'delivery date' is permitted, subject to the consent of the Tournament Director. 

d.  TEAM:The time used for each move is the difference in days between the date on
     the opponent's latest move was delivered and the postmark date of the reply. If,   
     under rule 2 (m), electronic transmission is used, then a mutual agreement on the 
     interpretation of 'delivery date' is permitted, subject to the consent of the 
    Tournament Director being obtained through the Team Captains.

e. Time in the post is not counted.

f. Accepted continuation moves are included in the time taken for the reply move.

g. A penalty of five days shall be added to the time of a player who sends an illegible, illegal or ambiguous move, incorrectly repeats the opponent's latest move or fails to send a move by air mail when this is mandatory.

	7) Time Exceeding


a. Claims that the time limit has been exceeded shall be sent to the Tournament Director with full details at the latest when replying to the 10th, 20th, etc. move.

a. 
TEAM: Claims that the time limit has been exceeded shall be sent to the
     
Tournament Director through the Team Captain with full details at the latest when 
     
replying to the 10th, 20th, etc. move.

b. At the same time, the opponent shall be informed of the claim.

c. Any protest shall be sent to the Tournament Director within 14 days of receiving the information otherwise the claim shall be deemed to be conceded unless the claim is clearly unfounded.

c. 
TEAM: Any protest shall be sent to the Tournament Director through the Team 
     
Captain within 14 days of receiving the information otherwise the claim shall be 
    
deemed to be conceded unless the claim is clearly unfounded.

d. The Tournament Director shall inform both players of the decision.

d. 
TEAM: The Tournament Director shall inform both Team Captains players of the 
   
 decision, and it is the responsibility of the captains to notify their players without 
    
delay.

e. If the Tournament Director upholds a first claim, a new count of the opponent's time shall begin on the date the information about the claim was received.

f. A competitor who has exceeded the time allowed for the second time shall forfeit the game.

g. If the Tournament Director dismisses a claim as being unfounded, he may rule that no further claim by that player during the current time control period shall be accepted.

	8) Leave


a. Each competitor may claim up to a total of 30 days leave during each calendar year.

b. 
Players taking leave must inform in advance their opponents and the Tournament  
     
Director.

b. TEAM: Players taking leave must inform in advance their opponents and the Tournament Director through their Team Captain.

c. In addition, the Tournament Director may grant up to 30 days' additional leave per annum which in exceptional circumstances may be back-dated and/or extended.


	9) Withdrawal [and Substitution]


a. In the event of withdrawal or death, the Tournament Director shall decide wether all the games shall be annulled or the remaining games adjudicated or scored as losses.

a.  
TEAM: In the event of withdrawal or death, the Tournament Director shall call 
      
upon the Team Captain to replace this player within two months.

b. TEAM: The substitute player may be required to start with a first time limit exceeding. The new count starts on a date set by the Tournament Director.

c. TEAM: If it is not possible for the Team Captain to get the necessary documents from the substituted player, the opposing Team Captain shall provide them.

d. TEAM: If no substitute player is available, the Tournament Director shall decide according to what is prescribed in the Tournament Rules 6.3.

e. TEAM: A team may substitute at most 50% of its players in case of withdrawal, and only make one substitution per board, but there is no limit for cases of death.


	10) Adjudication


a. If no result has been agreed by the date set for close of play, both competitors shall submit to the Tournament Director within 30 days, a record of the moves played.

a.  TEAM: If no result has been agreed by the date set for close of play, both 
     competitors shall submit to the Tournament Director through the Team Captain 
     within 30 days, a record of the moves played,

b. the position reached and

c. a statement claiming either a win or a draw which may be supported by analysis.

d. Competitors not wishing to submit analysis forfeit the right to appeal.

e. The Tournament Director shall notify the adjudicator's decision to both competitors indicating whether or not it is subject to appeal.

e.  TEAM: The Tournament Director shall notify the adjudicator's decision to both  
     Team Captains indicating whether or not it is subject to appeal.


	11) Adjudication Appeals


a. Any appeal against the adjudicator's decision must be posted to the Tournament Director within 14 days of receiving the notification.

a. 
TEAM: Any appeal against the adjudicator's decision must be posted to the 
     
Tournament Director through the Team Captain within 14 days of receiving the 
     
notification,

b. whereupon the Tournament Director shall obtain a ruling from another adjudicator and notify the result to both competitors. The ruling is final and no further appeal shall be accepted from either player.

b. TEAM: whereupon the Tournament Director shall obtain a ruling from another adjudicator and notify the result to both Team Captains. The ruling is final and no further appeal shall be accepted from either player.

c. For an appeal, additional analysis may be submitted by both players.


	12) Reporting Results


a. As soon as possible after ending a game, the result and a clear record of the moves played shall be sent to the Tournament Director by both players.

a. 
TEAM: As soon as possible after ending a game, the result and a clear record of 
    
the moves played shall be sent to the Tournament Director through the Team 
    
Captains by both players.

b. The result is officially recorded only after receipt of this record.

c. Should no record be received from either player , the result may be scored as lost by both.

c. 
TEAM: Should no record be received from either Team Captain, the result may be
   
 scored as lost by both.


	13) Decisions and Appeals


a. The Tournament Director may penalise or disqualify competitors who break these rules and

b. any matter not covered in them shall be decided by the Tournament Director according to the principles stated in the Preface of the FIDE Laws of Chess.

c. Any competitor may appeal within 14 days of receiving a decision of the Tournament Director to the chairman of the ICCF Appeals Commission, whose ruling shall be final.

c. 
TEAM: Any Team Captain may appeal within 14 days of receiving a decision of the 
    
Tournament Director to the chairman of the ICCF Appeals Commission, whose 
   
ruling shall be final

[These Playing Rules were adopted by the ICCF Congress, Mumbai, 2004 and take effect from 1.1.2005] 
Appendix I

ICCF Playing Rules EMAIL

Individual and Team tournament games

(Paragraphs for Team tournament games in Italic)

	1) Play and Control


a. Games shall be played by email, in accordance with the FIDE Laws of Chess where applicable.

b. A Tournament Director shall be appointed who shall be responsible for the conduct of the tournament and progress of the games. 

c. If a player should lose email access and is unable, for whatever reason, to re-establish email access within 30 days, he will be considered to have withdrawn from the tournament. The period of 30 days is allowed once per calendar year.

d. TEAM: Each team has a Team Captain who shall maintain contact on behalf of the 

Players with the Tournament Director. 


e. TEAM: In cases of misunderstanding between players the Team Captains should try to  solve the problem before it is sent to the Tournament Director.


f. TEAM: If a player should lose email access and is unable, for whatever reason, to re-establish email access within 30 days, he must be replaced by another player who is able to continue the game by email. See Rule 9

	2) Transmissions


a. Moves shall be numbered and sent

b. in the numeric or a mutually agreed notation

c. by email messages

d. bearing the name and email address of the sender and

e. a continuous record of all moves and confirmation of the date on which the opponent's latest message was sent.

f. The sender shall record on the message:

g. the date on which the opponent's latest message was received and

h. the date of the reply.

i. Failing this, reasonable dates shall be assumed by the recipient and notified with the reply move.

j. (j) When the reply date does not agree with the actual emailing date shown on the message time-stamp, this shall be corrected by the recipient and the sender informed with the reply move.

k. The time used for the move (see Rule 6c) and accumulated time for the game shall also be recorded.

	3) Failure to Reply


a. Should there be no reply to any move within 16 days the full details shall be repeated with copy to the Tournament Director. When replying to such a repeat a copy to the Tournament Director must also be sent.

b. TEAM: Should there be no reply to any move within 16 days the full details shall be repeated with copy to the Tournament Director through the Team Captain. When replying to such a repeat a copy to the Tournament Director through the Team Captain must also be sent. 
c. Games in which no move has been sent for 40 days may be scored as lost to a player who has not advised the Tournament Director and his/her opponent about the delay.

c. TEAM: Games in which no move has been sent for 40 days may be scored as lost to a player whose Team Captain has not advised the Tournament Director and the opposing team captain about the delay.
 

	4) Moves and Continuations


a. No legal move shall be retracted after mailing - clerical errors are binding if they are legal moves.

b. A correct repetition of the latest move is necessary for the sender's reply move to be valid.

c. Illegible, illegal or ambiguous moves shall be referred back to the sender for immediate correction but without any obligation to move the piece in question.

d. A message mailed without a reply move shall be treated as an illegible move.

e. The omission or addition of chess indications (such as "check", "captures", "en passant") is without significance.

f. Proposals of conditional continuations are binding until the recipient makes a different move from that proposed.

g. Any accepted continuation move shall be correctly repeated with the reply.

h. When no reply is made to an accepted conditional continuation it shall be treated as an illegible move.


	5) Records and Reports


a. All transmissions from the opponent concerning the game and a record of the moves and dates shall be kept until the end of the tournament and sent to the Tournament Director upon request.

      a.  TEAM: All transmissions from the opponent concerning the game and a record of 
            the moves and dates shall be kept until the end of the tournament and sent to the       
           Team Captain and/or through him to the Tournament Director upon request.

b. If a player does not answer enquiries from the Tournament Director within 14 days - without counting leave(s) - that player may be deemed to have withdrawn from the tournament. 

b.  TEAM: If a player does not answer enquiries from the Team Captain (or through him 

      from the Tournament Director) within 14 days - without counting leave(s) - that player   

      may be deemed to have withdrawn from the tournament. See also Rule 9.

c. Changes of permanent address shall be notified to the Tournament Director and opponents. 

c.  TEAM: Changes of permanent address shall be notified to the opponents and the  
      Team Captain, who shall inform the Tournament Director.

d. The Tournament Director must be notified immediately of any disagreement between competitors about the game. 

d.  TEAM: Through the Team Captain the Tournament Director must be notified  
     immediately of any disagreement between competitors about the game.

e. The Tournament Director and opponents must be notified immediately if any substantial failure of hardware or software occurs. 

e.  TEAM: Through the Team Captain, the Tournament Director and opponents must 
     be notified immediately if any substantial failure of hardware or software occurs.


	6) Time Allowed and Penalties


a. Each competitor is allowed 60 days for every 10 moves, unless the tournament announcement explicitly specifies otherwise.

b. Time saved shall be carried forward.

c. The time used for each move is the difference in days between the date on which the opponent's latest move was received and the mailing date of the reply. 
If a move arrives before 8 pm in the recipient’s local time then it is considered to have arrived on that day.
If a move arrives after 8 pm in the recipient’s local time it can be considered as having arrived on the next calendar day.

d. Accepted continuation moves are included in the time taken for the reply move.

e. A penalty of two days shall be added to the time of a player who sends an illegible, illegal or ambiguous move, or incorrectly repeats the opponent's latest move.

f. A competitor who has exceeded the time allowed shall forfeit the game.


	7) Time Exceeding


a. Claims that the time limit has been exceeded shall be sent to the Tournament Director with full details at the latest when replying to the 10th, 20th, etc. move.

a.  TEAM: Claims that the time limit has been exceeded shall be sent to the
     Tournament Director through the Team Captain with full details at the latest when 
     replying to the 10th, 20th, etc. move.

b. At the same time, the opponent shall be informed of the claim. 

b.  TEAM: At the same time, the opponent shall be informed of the claim by an email  
     message with copies to the Team Captain and Tournament Director.

c. Any protest shall be sent to the Tournament Director within 14 days of receiving the information otherwise the claim shall be deemed to be conceded unless the claim is clearly unfounded.

c.  TEAM: Any protest shall be sent to the Tournament Director through the Team 
     Captain within 14 days of receiving the information otherwise the claim shall be 
     deemed to be conceded unless the claim is clearly unfounded.

d. The Tournament Director shall inform both players of the decision.

d.  TEAM: The Tournament Director shall inform both Team Captains of the 
     decision, and it is the responsibility of the captains to notify their players without 
     delay. 

e. If the Tournament Director upholds the claim, then the competitor who has exceeded the time   

      allowed shall forfeit the game.

f. If the Tournament Director dismisses a claim as being unfounded, he may rule that no further    

      claim by that player during the current time control period shall be accepted.

	8) Leave


a. Each competitor may claim up to a total of 30 days leave during each calendar year.

b.   Players taking leave must inform in advance their opponents and the Tournament  
      Director.

b.  TEAM: Players taking leave must inform in advance their opponents and the  
     Tournament Director through their Team Captain.

c.   In addition, the Tournament Director may grant up to 30 days' additional leave per annum  

      which in exceptional circumstances may be back-dated and/or extended.


	9) Withdrawal, death [and Substitution]


a. In the event of withdrawal or death, the Tournament Director shall decide whether all the games shall be annulled or the remaining games adjudicated or scored as losses.

a   TEAM: In the event of withdrawal or death, the Tournament Director shall call 
      upon the Team Captain to replace this player within two months.

b. TEAM: The new count starts on a date set by the Tournament Director.

c. TEAM: If it is not possible for the Team Captain to get the necessary documents from the substituted player, the opposing Team Captain shall provide them.

d. TEAM: If no substitute player is available, the Tournament Director shall decide according to what is prescribed in the Tournament Rules 6.3.

e. TEAM: A team may substitute at most 50% of its players in case of withdrawal, and only make one substitution per board, but there is no limit for cases of death.

	10) Adjudication


a. If no result has been agreed by the date set for close of play, both competitors shall submit to the Tournament Director within 30 days, a record of the moves played.

a. TEAM: If no result has been agreed by the date set for close of play, both competitors shall  

submit to the Tournament Director through the Team Captain within 30 days, a record of the moves played,

b. the position reached and

c. a statement claiming either a win or a draw which may be supported by analysis.

d. Competitors not wishing to submit analysis forfeit the right to appeal.

e. The Tournament Director shall notify the adjudicator's decision to both competitors [to both Team Captains] indicating whether or not it is subject to appeal.

e.  TEAM: The Tournament Director shall notify the adjudicator's decision to both competitors to 

     both Team Captains indicating whether or not it is subject to appeal.


	11) Adjudication Appeals


a. Any appeal against the adjudicator's decision must be mailed to the Tournament Director within 14 days of receiving the notification,

a. TEAM: Any appeal against the adjudicator's decision must be mailed to the Tournament Director through the Team Captain within 14 days of receiving the notification,

b. whereupon the Tournament Director shall obtain a ruling from another adjudicator and notify the result to both competitors. The ruling is final and no further appeal shall be accepted from either player.

b.
TEAM: whereupon the Tournament Director shall obtain a ruling from another adjudicator and notify the result to both Team Captains. The ruling is final and no further appeal shall be accepted from either player.

c. For an appeal, additional analysis may be submitted by both players.


	12) Reporting Results


a. As soon as possible after ending a game, the result and a clear record of the moves played shall be sent by email to the Tournament Director by both players, preferably in PGN format.
a. 
TEAM: As soon as possible after ending a game, the result and a clear record of 
   
 the moves played shall be sent by email to the Tournament Director through the 
    
Team Captains by both players, preferably in PGN format.

b. The result is officially recorded only after receipt of this record.

c. Should no record be received from either player, the result may be scored as lost by both.

c. 
TEAM: Should no record be received from either Team Captain, the result may be
    
scored as lost by both.


	13) Decisions and Appeals


a. The Tournament Director may penalise or disqualify competitors who break these rules and

b. any matter not covered in them shall be decided by the Tournament Director according to the principles stated in the Preface of the FIDE Laws of Chess.

c. Any competitor may appeal within 14 days of receiving a decision of the Tournament Director to the chairman of the ICCF Appeals Commission, whose ruling shall be final.

c. 
TEAM: Any Team Captain may appeal within 14 days of receiving a decision of the 
    
Tournament Director to the chairman of the ICCF Appeals Commission, whose 
    
ruling shall be final

[These Playing Rules were adopted by the ICCF Congress, Mumbay, 2004 and take effect from 1.1.2005] 
Appendix J

ICCF Playing Rules Webserver – 

Individual and Team tournament games

(Paragraphs for Team Tournament games in Italic)

1  Play and Control
a. Games shall be played in accordance with the FIDE Laws of Chess, except as otherwise defined in these rules or other ICCF rules.

b. A Tournament Director shall be appointed who shall be responsible for the conduct of the tournament and progress of the games.

c. TEAM: Each team has a Team Captain who shall maintain contact on behalf of the players with the Tournament Director

d. TEAM: In cases of misunderstanding between players the Team Captains should try to solve the problem before it is sent to the Tournament Director.


e. Games shall be played by using the ICCF Webserver. If a player should lose internet access and is unable, for whatever reason, to re-establish access within 30 days, he/she will be considered to have withdrawn from the tournament. The period of 30 days is allowed once a year.

f. Results of games which progress to their normal conclusion, will be automatically recorded and the Tournament Director will be informed, through the system. In all other circumstances, players are responsible for making claims or communicating with the Tournament Director, for the resolution of problems or disputes. 


f.    TEAM: Results of games which progress to their normal conclusion, will be automatically  

      recorded and the Tournament Director will be informed, through the system. In all other 

      circumstances, Team Captains are responsible for making claims or communicating with the 

     Tournament Director, for the resolution of problems or disputes.

g. These rules will normally apply for all tournaments (team tournaments) played using the ICCF Webserver, unless varied by tournament announcements and starting notices.

2  Transmissions
a. All moves shall be made by committing them through the ICCF Webserver. 

b. The ICCF Webserver system will generate an immediate Email message informing the opponent of the move played and giving other relevant information.

c. Players are responsible for monitoring the progress and time utilisation for all of their games on the ICCF Webserver.  An election to disable the receipt of Email confirmatory messages, will not remove a player’s responsibility for ensuring the normal progress of games.

3  Failure to Reply

a.
The ICCF Webserver system will automatically generate an Email reminder when a player has not made a move for 14 days and another, after 28 days.  A final Email reminder will also be automatically generated after 35 days of silence by a player.

b.
Where a player has not played a move in more than 40 days, the game will be scored as lost to that player by the Tournament Director, unless he/she has been advised of any special circumstances, and has agreed to a further delay.

     c.    TEAM: Where a player has not played a move in more than 40 days, the game will be scored as lost to that player whose Team Captain has not advised the Tournament Director about the delay, unless the Tournament Director has been advised of any special circumstances, and has agreed to a further delay.

4  Conditional continuations

a.   Conditional moves are not allowed in webserver games. 
5  Records and Reports
a. All transmissions concerning the game and a record of the moves and dates will be kept by the ICCF Webserver system until the end of the tournament and this will be available to the Tournament Director, as required.

b. As a further safeguard, a player is required to maintain a record of the moves and playing time used by both players until the game has been completed eg a copy of latest system notification (as described in 2b), and he/she must send information to the Tournament Director, as requested.

c. If a player does not answer enquiries by the Tournament Director, that player may be deemed to have withdrawn from the tournament.

d. Changes of permanent address and Email address shall be made by the player under his personal settings maintained in the system. 

TEAM: These addresses only shall be disclosed to the Tournament Office, Team Captain and             Tournament Director.

e. The Tournament Director must be notified immediately of any disagreement between competitors about the game.

TEAM: Through the Team Captain, the Tournament Director must be notified immediately by Email of any disagreement between competitors about the game

f. The Tournament Director and all opponents must be notified immediately if any substantial failure of a player’s hardware or software occurs.

TEAM:  Through the Team Captain, the Tournament Director must be notified immediately by Email if any substantial failure of a player’s hardware or software occurs.
6  Time Allowed and Penalties
a. Each competitor is allowed 60 days for every 10 moves, unless the tournament announcement explicitly specifies otherwise.

b. Time saved shall be carried forward.

c. Playing time will normally be counted in days (ie 24 hour periods). A player will have 24 hours to respond to a move, before one day of playing time is recorded by the ICCF Webserver system, with all subsequent days being counted similarly. Partial days (ie periods of less than 24 hours) will be disregarded, in calculating a player’s aggregated playing time.

d. The basis for ICCF Webserver date/time will be Greenwich Mean Time (GMT), 
 or other central time defined by the location of the server.

e. A competitor who has exceeded the time allowed shall forfeit the game.

7  Leave
a. A player may claim up to a total of 30 days leave during each calendar year.

b. Players intending to take such leave must send the information in advance to the ICCF Webserver system, using the facilities provided.  It is not possible for players to make moves via the webserver system, during their notified periods of leave.
c. In addition, the Tournament Director may grant up to 30 days' additional leave per annum which, in exceptional circumstances, may be back-dated and/or extended.  Applications for such leave must be sent to the Tournament Director.

8  Withdrawal
b. In the event of death all remaining games of the deceased player will be adjudicated. If he hasn’t finished a single game, his games will be cancelled.

c.  In the event of withdrawal the TD shall decide according to what is prescribed in 
 the Tournament Rules 6.3.

     a.     TEAM: 
In the event of withdrawal or death, the Tournament Director shall call upon the Team Captain to replace this player within two months.


     b.
TEAM: The substitute player may be required to start with a time penalty. The new player starts on a date set by the Tournament Director.

     c.
TEAM: If no substitute player is available, the Tournament Director shall decide according to what is prescribed in the Tournament Rules 6.3.

    d.
TEAM: A team may substitute at most 50% of its players in case of withdrawal, and only make one substitution per board, but there is no limit for cases of death.

9  Adjudication
a. If no result has been agreed by the date set for close of play, both players shall submit to the Tournament Director within 30 days, a statement claiming either a win or a draw, which may be supported by analysis.

    a.     TEAM: If no result has been agreed by the date set for close of play, both players shall submit to the Tournament Director, through the Team Captain, within 30 days, a statement claiming either a win or a draw, which may be supported by analysis.

b. Players not wishing to submit analysis, will forfeit their right to appeal.

c. The Tournament Director shall notify the adjudicator's decision to both players, indicating whether or not it is subject to appeal.

     c.     TEAM: The Tournament Director shall notify the adjudicator's decision to both Team Captains indicating whether or not it is subject to appeal.

d. Any appeal against the adjudicator's decision must be sent by Email to the Tournament Director within 14 days of receiving the notification of the decision.

d.   TEAM: Any appeal against the adjudicator's decision must be sent by Email to the
     Tournament Director, through the Team Captain, within 14 days of receiving the 
     notification of the decision.

e. The Tournament Director shall then obtain a ruling from another adjudicator and notify the result to both players. The ruling is final and no further appeal shall be accepted from either player.

    e.   TEAM: The Tournament Director shall then obtain a ruling from another
          adjudicator and notify the result to both Team Captains. The ruling is final and no
          further appeal shall be accepted from either player.

f. For an appeal, additional analysis may be submitted by both players.

10  Decisions and Appeals
a. The Tournament Director may penalise or disqualify players who break these rules.

b. Any matter not covered in these rules shall be decided by the Tournament Director according to principles stated in ICCF Statutes and Rules, Code of Conduct Guidelines or the FIDE Laws of Chess, as applicable.

In cases of the system outage, the Tournament Director will decide if the players’ clocks will be adjusted accordingly.

c. A player may appeal within 14 days of receiving a decision from the Tournament Director to the Chairman of the respective ICCF Appeals Commission (using the ICCF Webserver facilities provided), whose ruling shall be final. 

d. TEAM: A player may appeal within 14 days of receiving a decision of the Tournament Director, through the Team Captain, to the Chairman of the respective ICCF Appeals Commission (using the ICCF Webserver facilities provided), whose ruling shall be final.

These playing rules were approved by the ICCF Congress in Mumbai, 2004.

Appendix K


ICCF Playing Rules Guidelines

Important principle for all games of correspondence chess played with ICCF – what is Amici Sumus?

Amici Sumus - we are friends - is the spirit that guides the play of ICCF, its rules and their interpretation.

Amici Sumus is not a cover all excuse for failing to follow the rules nor should it outweigh the rules, rather it is a philosophy. One way to view it is to ask how you would handle a situation if it occurred in an important tournament game against your best friend. You would play hard but within both the letter and the spirit of the rules, neither asking for nor giving quarter. However, if there were a disagreement, you would assume that he is telling the truth, not automatically assume that he is lying and cheating. It is the Tournament Director's job to make sure that wherever possible games are decided by the skill of the players and not by his rulings, without of course directly contradicting the rules.

ICCF Guidelines POST

Individual and Team tournament games
(Paragraphs for Team tournament games in Italic)


1a.  The FIDE rules can be found at http://www.fide.com/official/handbook.asp. The most important   

       change during recent years is that there are NO exceptions to the 50 move rule concerning draws.

1b.  If a game is significantly delaying a tournament, the TD is entitled to request that the game 

       has to be continued by means of electronic transmission. (normally by eMail; but only by fax or 

       telegram if both players agree) In the case a player having no email he/she is requested to  

       find a resident in the same country to act as link.     

       Refusal to observe such a request will cause the refusing player to be defaulted.


1c. TEAM:  Players should contact their Team Captain instead of the Tournament Director, unless the 

      Team Captain is unavailable in a time dependent situation.

2b.  Players may use two (or more) different notations eg. ICCF numeric and algebraic, provided they  

       explicitly agree upon it at the start of the game.


2e.  If in a game the dates, the time used and the total time from a player are confirmed on a   

       card (letter or eMail), they cannot be changed afterwards either by the player or by the TD – 

       unless a player is proven to have deceived the opponent.


2g.  The time starts counting when your opponents move is made available to you and ends when you  

       send your reply. In the case of regular mail this is when the card is placed in a mailbox 

       accessible to you. 

2j.  If the postmark is illegible or there is no postmark, the expected postmark date should be 

      accepted.

2k.  It is required to include the time used and total accumulated time for both players.

2m. There is no obligation to finish the game by email or fax if you decide to switch. If there is good 

       reason to switch back to normal mail it is permissible to do so with the Tournament Directors 

       permission. Repeated switching between email, fax, and normal mail is discouraged.

       Specifically the time control will remain at 10/30 and not switch to 10/60 or another UNLESS  

       both players and the Tournament Director agree according to rule 6a. Whatever time control is 

       agreed by all parties, one etl. is permitted.

3a.  Failure to do so may incure a penalty.
       It is necessary to wait 16 days plus the average length of time it takes in the mail to get a move to 

       your opponent and back. If you know you are going to take more than 14 days for a move, 

       please let your opponent know so that unnecessary repeats can be eliminated.

       
       Days when an opponent is on vacation shall not be counted in calculating the time for   

       sending a  reminder. A repeat should not be sent too soon ie before 14 days have expired

3b.  Games MAY be scored as lost if 4 months pass without a move being played unless the 

       Tournament Director has been informed of the delay. This does not mean that games are 

       automatically forfeited after 4 months without a move, it is up to the Tournament Director to 

       determine the reason for the delay and rule accordingly. Note that it is possible for the game to be 

       forfeited by a player who is silent for more than 4 months, even if he has enough accumulated 

       time not to have exceeded the time control.

       The TD will normally record a loss against a player who has been silent for over 4 month 

       (discounting leave periods) and who has not notified the TD and the opponent about the delay.

      TEAM:  The TD will normally record a loss against a player who has been silent for over 4 month 

       (discounting leave periods) and who's Team Captain has not notified the TD and the opposing 
      Team Captain about the delay.

4a.  If different moves are sent when two notations are explicitly agreed upon, the move should be 

       treated as ambiguous and referred back to the sender for clarification.

4e.  As an example, there is no need to indicate check, nor can a move be considered invalid if check 

       is not indicated.

5a.  Unless the Tournament Director specifically states that original documents must be sent, it is 

       recommended that copies are made and sent.

5c.  It is not necessary to notify the Tournament Director of a change in email   

       address if no games are being played by email and you do not wish to communicate with the 

      Tournament Director by email. It is however, highly recommended.

5c. TEAM: It is not necessary to notify the Team Captain of a change in email   

       address if no games are being played by email and you do not wish to communicate with the 

      the Team Captain by email. It is however, highly recommended.

5d.  It is reasonable to try to sort out minor disputes without getting the Tournament Director involved.  

       As a general guideline if a single exchange of correspondence does not 
      solve the problem, it is time to notify the Tournament Director: Major disputes 

      must be referred to the Tournament Director immediately.

5d.  TEAM: It is reasonable to try to sort out minor disputes without getting the the  

      Team Captain involved. As a general guideline if a single exchange of correspondence does not 

       solve the problem, it is time to notify the Team Captain. Major disputes must be referred to the  

      Team Captain immediately.

6a.  This means that no more than 30 days reflection time can be used for the first 10 moves, 60 for 

       the first 20 moves etc. without overstepping the time control.

6b.  For example, if a player uses 31 days for the first 9 moves, the game is not forfeited, but a new 

       count is started with 30 days to reach the next time control which would be at 19 moves, 60 to 

       make the second time control at 29 moves etc.

6f.  In a series of conditional moves, the time (for the recipient of conditionals) is in its entirety 

      considered as belonging to the player REPLYING to the last ACCEPTED move.

      As an example, assume that after 9 moves both players have used 28 days time.    White now  

      offers a conditional with his 10th move.   Assume White uses 3 days for this, and Black accepts   

      the conditional and uses 5 days for his reply to White's 11th move.

      Then the cumulative times for the moves involved in the conditional shall be recorded like in this   

      example:

   Rec.  Sent  Total Move White Black Rec.  Sent  Total

   22/09 23/09 01/28  09  4152  6857  23/09 23/09 00/28

   24/09 27/09 03/31  10  6141  5878  00000000000000000

   00000000000000000  11  3234  4534  28/09 03/10 05/33 

      Hence, White did exceed the time limit, since all his time for moves 10-11 is added to move 10,  

      whereas Black did NOT exceed the time limit, since all HIS time for moves 10-11 is added to move  

     11!  

7a.  It is recommended to claim an etl. as soon as it occurs. The claim should include a complete copy  

       of the game with all received and sent dates for both players. Even if a player acknowledges they   

       have overstepped the time control in their correspondence it is still necessary to notify the 

       Tournament Director so that it may be recorded.

7a.  TEAM: It is recommended to claim an etl. as soon as it occurs. The claim should include a  

        complete copy of the game with all received and sent dates for both players. Even if a player 

        acknowledges they have overstepped the time control in their correspondence it is still necessary

        to notify the Tournament Director through the Team Captain so that it may be recorded.

7e.  The game should be continued while the Tournament Director is reviewing the claim and making  

        the decision. 
        This means that players cannot take a large amount of time over a move when they know they 

        have already exceeded the time control. The second time control starts as soon as the player is 

        informed about the claim being made (see 7b).

8a.   Regular leave may be taken for any reason and in any increments not to exceed 30 days in any

        calendar year.
       Dates given for a leave are inclusive. That is if a player's leave is from 7/7 to 13/7 the player has 

       taken 7 days leave. A move received on 6/7 and replied to on 14/7 has a reflection time of 1 day. 

       A move received on 6/7 and replied to on 13/7 is also 1 day, whereas a move received on 7/7 and 

       replied to on 14/7 is 0 days. The player was not on leave on 6/7, so a move not responded to on 

       6/7 carries at least a 1 day reflection time, however a response on 14/7 is similar to sending your 

       first move on the date the tournament starts, and thus no time used.

       Note that reflection time does not stop during an opponents leave.

8c.  Special leave is intended to be used primarily for unexpected events such as illnesses, natural 

      disasters and urgent overseas business postings. Recognizing the value of other chess activities 

      special leave may be granted for attendance at ICCF Congress or OTB tournaments away from a 

      player's home. Events planned in advance such as moving house or job are not valid reasons for 

      special leave.

      Retroactive special leave is only ever to be given when the player is unable to contact the TD or 

      another player by some means, usually because of sudden hospitalization. Computer failure is 

      NOT an acceptable reason for requesting a special leave in a postal tournament.

9. To ensure consistency in the treatment of withdrawals, the following scheme shall be used by all Tournament Directors; First, determine wehter the request for a withdrawal meets the criteria of "accepted withdrawal" as laid out in Tournament Rules paragraph 6.2. 


· Then, if the withdrawal is considered silent or unaccepted all open games of the withdrawn player shall be scored as losses, 

· However, if the withdrawal is accepted, an average of 25 or more moves have been played in the withdrawing players games, or if any of his games have already been finished, all his open games in the tournament shall be adjudicated, otherwise all his games shall be cancelled.


In case an accepted withdrawal happens early in the tournament, and hence the games shcould be cancelled, the tournament organiser may also decide to replace the withdrawing player.

9a. TEAM: The replacement player will continue the game from the position reached by the 

      previous player.

10d. Analysis does not necessarily mean possible variations. It could also mean general plans where  

       appropriate.

10e. An adjudication is not subject to appeal if neither player submitted analysis.

12a. It is not necessary to include the dates in this report. The game score should be sent in PGN or 

       numeric notation.  Please note that BOTH players are required to report the result to the 

       Tournament Director. It is highly recommended to send the game score in PGN, by eMail 

       if available.

12b. If in a game, only one player reports the result and his opponent fails to do so, then the TD 

        shall record such a result! 

ICCF Guidelines EMAIL
Individual and Team tournament games
(Paragraphs for Team tournament games in Italic)

1a. The FIDE rules can be found at  http://www.fide.com/official/handbook.asp. The most important  
      change during recent years is that there are NO exceptions to the 50 move rule concerning draws.


1c. TEAM: Players should contact their Team Captain instead of the Tournament Director, unless the 
      Team Captain is unavailable in a time dependent situation.


2b.  Players may use two (or more) different notations eg. ICCF numeric and algebraic, provided they 
       explicitly agree upon it at the start of the game.


2e.  If in a game the dates, the time used and the total time from a player are confirmed in an  

       email, they can not be changed afterwards neither by the player nor by the TD - unless a 

       player is proven to have deceived the opponent.

2g.  The time starts counting when your opponents move is made available to you and ends when you 
       send your reply. In the case of regular mail this is when the card is placed in a mailbox accessible 
       to you. In the case of email this is when your server makes the message available for you to 
       download.  However, if a move arrives before 8 pm in the recipient’s local time then it is  
       considered to have  arrived on that day, if a move arrives after 8 pm in the recipient’s local 

       time it can be considered as having arrived on the next calendar day.

2i.   Except in unusual circumstances this will normally be the same dates the previous move was sent 
       and the current one received. That is the email took 0 days to be transmitted.

2j.   The message time stamp is the time that the move was received by the senders server. This time 
       is usually shown in the full headers for the message.

2k.  It is required to include the time used and total accumulated time for both players.

3a.  Failure to do so may incure a penalty.

       It is necessary to wait 16 days before sending a repeat. If you know you are going to take more 
       than 14 days over a move, please let your opponent know so that unnecessary repeats can be 
       eliminated.

       Days when the opponent is on vacation shall not be counted to calculate the time to send a 
       reminder. A too early repeat should be avoided. 

       When moves are sent by Email, the failure to receive a "message undeliverable" or similar 

       message is NOT proof that it has been delivered successfully. Email messages can and 
       sometimes do simply vanish and in these cases neither player is at fault and neither player should 
       be charged reflection time. However, this is an uncommon occurrence and repeated messages 
       vanishing should be referred to the TD for investigation.

3b.  Games MAY be scored as lost if 40 days pass without a move being played unless the 
       Tournament Director has been informed of the delay. This does not mean that games are 
       automatically forfeited after 40 days without a move, it is up to the Tournament Director to 
       determine the reason for the delay and rule accordingly. Note that it is possible for the game to be 
       forfeited by a player who is silent for more than 40 days, even if he has enough accumulated time 
       not to have exceeded the time control.

       The TD will normally record a loss against a player who has been silent for over 40 days

       (discounting leave periods) and who has not notified the TD and the opponent about the delay.

      TEAM:  The TD will normally record a loss against a player who has been silent for over 40 days 

       (discounting leave periods) and who's Team Captain has not notified the TD and the opposite
       Team Captain about the delay.

4a.  If different moves are sent when two notations are explicitly agreed upon, the move should be 
       treated as ambiguous and referred back to the sender for clarification.

4e.  As an example, there is no need to indicate check, nor can a move be considered invalid if check 
       is not indicated.

5a.  If it is not possible to keep all of the records on the computer, it will be necessary to keep a copy 
       on a floppy disk or failing that, paper.


5c.  A player sending a move from another address which is different from his normal

       permanent email address should clearly note this fact in his/her transmittal and indicate

       the preferred return address (ie current or permanent).

5d.  It is reasonable to try to sort out minor disputes without getting the Tournament Director involved. 
       As a general guideline if a single exchange of correspondence does not solve the problem, it is 
       time to notify the Tournament Director. Major disputes must be referred to the Tournament 
       Director immediately.

6a.  This means that no more than 60 days reflection time can be used for the first 10 moves, 120 for 
       the first 20 moves etc. without overstepping the time control.

6e.  In a series of conditional moves, the time (for the recipient of conditionals) is in its entirety 
       considered as belonging to the player REPLYING to the last ACCEPTED move.

As an example, assume that after 9 moves both players have used 58 days time. White now offers a conditional with his 10th move.   Assume White uses 3 days for this, and Black accepts the conditional and uses 5 days for his reply to White's 11th move.

Then the cumulative times for the moves involved in the conditional shall be recorded like in this example:

Rec.  Sent  Total Move White Black Rec.  Sent  Total

22/09 23/09 01/58  09  4152  6857  23/09 23/09 00/58

24/09 27/09 03/61  10  6141  5878  00000000000000000

00000000000000000  11..3234  4534  28/09 03/10 05/63 

Hence, White did exceed the time limit, since all his time for moves 10-11 is added to move 10, whereas Black did NOT exceed the time limit, since all HIS time for moves 10-11 is added to move 11!  

7a.  It is recommended to claim an etl as soon as it occurs.  The claim should include a complete copy 
       of the game with all received and sent dates for both players.   Even if a player acknowledges 
       they have overstepped the time control in their correspondence it is still necessary to notify the 
       Tournament Director so that the result may be recorded.

7d.  The game should be suspended while the Tournament Director is reviewing the claim and making 
       the decision.

8a.  Regular leave may be taken for any reason and in any increments not to exceed 30 days in any

       calendar year.

       Dates given for a leave are inclusive. That is if a player's leave is from 7/7 to 13/7 the player has 
       taken 7 days leave. A move received on 6/7 and replied to on 14/7 has a reflection time of 1 day. 
       A move received on 6/7 and replied to on 13/7 is also 1 day, whereas a move received on 7/7 and 
       replied to on 14/7 is 0 days. The player was not on leave on 6/7, so a move not responded to on 
       6/7 carries at least a 1 day reflection time, however a response on 14/7 is similar to sending your 
       first move on the date the tournament starts, and thus no time used.


      Note that reflection time does not stop during an opponents leave.

8c.  Special leave is intended to be used primarily for unexpected events such as illnesses, natural 

      disasters and urgent overseas business postings. Recognizing the value of other chess activities 

      special leave may be granted for attendance at ICCF Congress or OTB tournaments away from a 

      player's home. Events planned in advance such as moving house or job are not valid reasons for 

      special leave.

      Retroactive special leave is only ever to be given when the player is unable to contact the TD or 

      another player by some means, usually because of sudden hospitalization. Computer failure is 

      NOT an acceptable reason for requesting a special leave.

9.   To ensure consistency in the treatment of withdrawals, the following scheme shall be used by all           Tournament Directors; First, determine whether the request for a withdrawal meets the criteria of       "accepted withdrawal" as laid out in Tournament Rules paragraph 6.2. 


· Then, if the withdrawal is considered silent or unaccepted all open games of the withdrwin player shall be scored as losses, 

· However, if the withdrawal is accepted, an average of 25 or more moves have been played in the withdrawing players games, or if any of his games have already been finished, all his open games in the tournament shall be adjudicated, otherwise all his games shall be cancelled.


In case an accepted withdrawal happens early in the tournament, and hence the games shcould be cancelled, the tournament organiser may also decide to replace the withdrawing player.

9a. TEAM: The replacement player will continue the game from the position reached by the 

      previous player.

10d. Analysis does not necessarily mean possible variations. It could also mean general plans where 
        appropriate.

10e. An adjudication is not subject to appeal if neither player submitted analysis.

12a. It is not necessary to include the dates in this report.

        Please note that BOTH players are required to report the result to the Tournament Director.

12b. If in a game, only one player reports the result and his opponent fails to do so, then the TD 

        shall record such a result!

[These Guidelines were adopted by the ICCF Congress, Mumbai, 2004 and take effect from 1.1.2005.] 
Appendix L

ICCF Tournament Rules 

(valid as from 1.1.2005)

0.  Overview
0.1
The correspondence chess tournaments of the ICCF are divided into:

(a)
Individual World Championships,


(b)
World Team Championships (Olympiads),


(c)
Promotion Tournaments,


(d)
Cup Tournaments,


(e)
Special Tournaments.

0.2
Normally, the entry fee for each tournament will be decided by Congress. Entry to a tournament will be accepted only if it is accompanied by payment of the entry fee to the collection agency designated by the ICCF.

0.3
Unless explicitly stated otherwise each player plays one game simultaneously against each of the other players in the tournament or section; the colour will be decided by lot. 

1.
Title Tournaments
1.0.1
The ICCF Title Tournaments comprise:

(a)
World Correspondence Chess Championships (Individual)

(b)
Ladies World Correspondence Chess Championships (Individual)

(c)
Correspondence Chess Olympiads (World Championships for National Teams)

(d)
Ladies Correspondence Chess Olympiads (World Championships for Ladies National Teams)


All entries for the Title Tournaments must be processed via the Member Federations.  Direct entries are allowed only in exceptional cases and they will be individually considered by the Title Tournaments Commissioner.

1.0.2
The World Championships organised by the ICCF comprise the Semi-Finals, the Candidates' Tournament and the Final. 

1.0.3
The Semi-Finals and the Candidates' Tournaments comprise separate sections played normally by post, by Email and by webserver. The qualifications reached in postal tournaments can be used in Email and webserver tournaments and vice versa. However in a specific World


Championship sponsored cycle, priority of promotions to the higher stage are given to


the qualifiers from that cycle, other qualifiers having the possibility to enter if there are


some vacancies.

1.0.4
The Semi-Finals and the Candidates' Tournaments are progressive tournaments. New sections of the World Championship Semi-Finals and Candidates' Tournaments will be started throughout the year, as soon as there is a sufficient number of qualifiers wishing to begin play in the section, using their preferred method of transmission of moves (i.e. post, Email or webserver transmission). All kind of information with regard to the category of the tournament, title norms and promotional provisions will be given in the start documents.

1.0.5

Normally, sections played by post should be finished within 3 years, whereas those using Email and webserver should be concluded within 2 years. 

1.0.6 The scheduling of World Championships Finals is the responsibility of the ICCF Title Tournaments Commissioner, in consultation with Executive Board / Congress. Announcements of the Finals will be published at the latest 4 months before they start. Entries must be sent to the ICCF Title Tournaments Commissioner at the latest at the date shown in the announcement of the Tournament. In cases of emergency, the ICCF Title Tournaments Commissioner is entitled to extend the deadline for entries or to shift forward the start of the Tournament.

1.0.7
The division into groups in the Semi-Finals and in the Candidates' Tournaments will be proposed by the ICCF Title Tournaments Commissioner and approved by the Executive Board. For information purposes only, the ICCF Title Tournaments Commissioner will publish on the ICCF website an regularly updated overview of all players who have achieved the various qualifications ("Table of Qualifiers").

1.0.8
On special and exceptional occasions, the ICCF Executive Board is entitled to announce special tournaments which provide qualifications for the Semi-Finals, Candidates' Tournaments or Finals. The exact conditions of promotions must be fixed in the announcement of the particular Tournament.

1.0.9
The qualifications for the Semi-Finals and for the Candidates' Tournaments reached in accordance with this part of Tournament Rules (paragraphs 1.1 to 1.3) are not limited by time and can be used only once, except for the special qualification provisions based on the World Champion titles, ICCF titles or rating points achieved. From one Semi-Finals or Candidates' Tournament tournament, it is only possible to reach one qualification for a further World Championship stage. The Ladies Grandmaster and Ladies International Master titles do not entitle their holders to participate in the World Championship Semi-Finals or Candidates' Tournament.

1.0.10
Unless otherwise specified in the start documents, no ties are broken when considering qualifications for the Semi-Finals, Candidates' Tournaments and Finals.

1.0.11
The ICCF Executive Board will decide on any application not covered by this regulation.

1.1
Semi-Finals of the World Correspondence Chess Championship
1.1.1
To enter a Semi-Final, a player must achieve at least one full qualification or two half qualifications.

1.1.2
The following will reach a full qualification to enter a Semi-Final:

(a)
the participants in one of the previous or running Finals if they have not earned a higher qualification,

(b)
the participants in one of the previous or running Candidates' Tournaments (3/4-Finals) who have scored at least 30% of the possible points if they have not earned a higher qualification,

(c)
the participants in the previous or running Semi-Finals who scored at least 60% of the possible points but did not qualify for the Candidates' Tournament,

(d)
the winners of ICCF World Tournaments - Master Class groups,

(e)
the participants in the Final of the latest finished World Cup Tournament who achieved at least 60% of the possible points,

(f)
the three top finishers from the acknowledged Zonal Championships of the tournament Category below III, the second and third placed players from the acknowledged Zonal Championships of tournament Category III and IV, the third placed players from the acknowledged Zonal Championships of tournament Category V and VI,

(g)
the holders of the Correspondence Chess International Master title with fixed ratings above 2450,

(h)
the holders of the Correspondence Chess Senior International Master title,

(i)
the holders of one Grand Master norm,

(j)
the players who are entered through their own national organisation. In each calendar year, each member Federation will be allowed to nominate 2 (two) players (quota) for the WCCC Semi-Finals. Additionally, for Federations declaring 200+ members (according to the membership fee statistics) for the previous year, 1 extra Member Federation Nomination (MFN) will be allowed, for Federations declaring 500+ members 2 extra MFN will be allowed, for 1000+ members 3 extra MFN, for 2000+ members 4 extra MFN and for 5000+ members 5 extra MFN.

(k)
those players who have a fixed rating in the most recent rating list prior to the start date of the Semi-Final in accordance with the level determined by the ICCF Title Tournaments Commissioner and approved by the ICCF Executive Board in the beginning of each calendar year,

The point 1.1.2 d) will apply to all Master Class Tournaments started after 01/01/2003. To the tournaments started before this date, the old ICCF Rules of Play apply.

1.1.3
The following will reach a half qualification to enter a Semi-Final:


(a)
those players who achieve 2nd place in a Master Class group,


(b)
those players who achieved 1st place in a 7 player Master Class group (old Master Class tournaments).

1.1.4
Normally, a Semi-Final section will consist of 13 participants.

1.2
Candidates' Tournament
1.2.1
The following will be entitled to enter the Candidates' Tournament:


(a)
the participants of one of the previous or running Finals who scored at least 50% of the possible points,


(b)
the participants in the previous or running Candidates' Tournaments (3/4-Finals) who scored at least 60% of the possible points but did not qualify for the Final,


(c)
the winners and runners-up in every Semi-Final group according to the start lists of the particular Semi-Final tournaments,


(d)
the winners and runners-up in every acknowledged Zonal Championship according to the paragraph 1.2.2,


(e)
the first and second placed players in the latest finished World Cup Tournament,


(f)
all previous World Correspondence Chess Champions,


(g)
those players who have at least twice fulfilled the Correspondence Chess Grandmaster norm,


(h)
those players who have a fixed rating in the most recent rating list prior to the start date of the particular section of the Candidates' Tournament in accordance with the level determined by the ICCF Title Tournaments Commissioner and approved by the ICCF Executive Board in the beginning of each calendar year.

1.2.2
For the qualifications from the acknowledged Zonal Championships according to the paragraph 1.2.1 d, the following rulings will apply:


(a)
from all acknowledged Zonal Championships of Category VII to VIII, the top three finishers will promote to the Candidates' Tournament,


(b)
from all acknowledged Zonal Championships of Category V to VI, the top two finishers will promote to the Candidates' Tournament,


(c)
from all acknowledged Zonal Championships of Category III to IV, only the winner will promote to the Candidates' Tournament.

1.2.3
Normally, the Candidates' Tournament sections will consist of 13 participants.

1.3
Final of the World Correspondence Chess Championship
1.3.1
The following will be entitled to enter the Final:


(a)
the last World Champion and his predecessor,


(b)
the second placed player (runner-up) of the World Championship,


(c)
the qualified players from the Candidates' Tournaments (3/4-Finals) in accordance with the start lists,


(d)
the top three finishers from the acknowledged Zonal Championships of the tournament Category IX or above.

1.3.2
The Final should consist of 15 participants. Should the number of entered qualifiers exceed these levels, the Title Tournaments Commissioner will determine the number of participants, after a consultation with the ICCF Executive Board.

1.3.3
The Final qualifications could be deferred only three times, except for the former World Champions who would be entitled to enter once in any of the following Finals if they express their interest to participate and request their inclusion one month before the deadline at the latest.  

1.3.4
Where vacancies exist for a Final, after all qualifiers wishing to play have been included, then the Executive Board may admit the next qualified players from the previous Final or Candidates. The Executive Board also has the right to grant up to two free places on the basis of extraordinary international performance.

1.4
Semi - Finals of the Ladies World Correspondence Chess World Championship
1.4.1
The following will be entitled to enter a Semi-Final:


(a)
the participants of one of the two previous Finals who have scored at least 30% of the possible points,


(b)
the participants of one of the two previous Semi-Finals who have scored at least 60% of the possible points,


(c)
holders of the title International CC Ladies' Master and recognized Ladies' Masters who are entered through the individual national CC federations according to a quota set by the ICCF Title Tournaments Commissioner and approved by the ICCF Executive Board,

(d)
those lady players whose most recent published rating prior to the tournament start date, corresponds to a minimum established by the ICCF Title Tournaments Commissioner and approved by the ICCF Executive Board.

1.4.2
The assignment to the sections will be decided by the ICCF Title Tournaments Commissioner and approved by the Executive Board.

1.4.3
Normally, Semi-Final sections will comprise at least 13 players.

1.5
Final of the Ladies World Correspondence Chess World Championship
1.5.1
The Final will have at least 13 players.

1.5.2
The following will be entitled to enter the Final:


(a)
the top three finishers from the previous Final,


(b)
the winners and runners-up in each Semi-Final section

1.5.3
No ties are broken when considering qualifications for the Final.

1.5.4
If several players with the right to take part drop out, the ICCF Title Tournaments Commissioner may admit the next qualified players from the previous Final or Semi-Final. The Executive Board also has the right to grant up two free places on the basis of extraordinary international performance.

1.6
Correspondence Chess Olympiad (World Championship For National Teams)
1.6.1
The Correspondence Chess Olympiads will be played separately as team tournaments normally played by post, by Email or by webserver. Normally, the Correspondence Chess Olympiads played normally by post will be played in a three-yearly cycle. Normally, the Correspondence Chess Olympiads played by Email and webserver will be played in a two-yearly cycle.

1.6.2
The number of players in a team will be set out in the announcement.

1.6.3
The tournaments will consist of a preliminary round and a final round. In the tournaments played normally by post, the preliminary round shall not continue longer than three years. In the tournaments played by Email and by webserver, the preliminary round will not continue longer than two years.

1.6.4
Normally, the final round will not consist of more than 13 teams.

1.6.5
Those ICCF member countries which have met their financial commitments are entitled to take part with one team each. At the discretion of the ICCF Executive Board, combined teams consisting of players from those countries with low levels of correspondence chess activity may be entered.

1.6.6
The first three teams of each final will qualify for the next final round. The qualifications from tournaments played normally by post, from Email tournaments and from webserver tournaments are not interchangeable.

1.6.7
The right to be promoted from the preliminaries as well as other details shall be determined by the ICCF Title Tournaments Commissioner and approved by the Executive Board at the start of the tournament.

1.7
Ladies' Correspondence Chess Olympiad (World Championship For Ladies' National Teams)
1.7.1
The Ladies' Correspondence Chess Olympiads shall be played as team tournaments normally played by post, by Email or by webserver. The way of transmission of moves will be decided in the announcement.


Normally, the Ladies' Correspondence Chess Olympiads will be played in a four-yearly cycle.

1.7.2
The number of players in a team will be set out in the announcement.

1.7.3
The tournaments will consist of a preliminary round and a final round.

1.7.4
Normally, the final round will consist of not more than 11 teams.

1.7.5
Those ICCF member countries which have met their financial commitments are entitled to take part with one team each.

1.7.6
The first four teams of the each final will qualify for the next final round.

1.7.7
The right to be promoted from the preliminaries as well as other details will be determined by the ICCF Title Tournaments Commissioner and approved by the Executive Board at the start of the tournament.

2
Promotion Tournaments
2.1
The promotion tournaments will be played in 3 classes:


(a)
Open class,


(b)
Higher class,


(c)
Master class.

2.2
Master class tournaments will consist of 11 player sections. Higher and Open class shall have 7 players per section. All correspondence chess players are eligible to participate. Correspondence chess players from countries which have no national correspondence chess organisation, or those which have organisations not affiliated to the ICCF, will have to pay twice the entry fee; they are not eligible to take part in the World Championship (individual or team).

2.3
Simultaneous participation in promotion tournaments of different classes is not allowed; however simultaneous participation in several promotion tournaments of the same class is allowed.

2.4
Every section winner in promotion tournaments has the right to participate in the next higher class.

2.5
Any player may begin in Open Class as they wish. Entry into the Higher class or into the Master class, if desired, must be accompanied by a statement of qualification made by the appropriate national correspondence chess organisation.

3
World Cup Tournaments
3.1
A World Cup tournament will normally be started every second year.

3.2
Each round will be completed in two years.

3.3
Each group will consist of 7-11 players in the preliminary round; 9-13 in the intermediate and 9-15 in the final round. Each player plays one game with every player of his group simultaneously.

3.4
All groups of the preliminary and of the intermediate rounds start on the same day. 
3.5
Only the group winner (ties to be decided by points evaluation) will be promoted to the next round. The group winners of the preliminary round and of the intermediate round win a prize. Prizes will be awarded to half the participants in the final round.

3.6
The winner of the final round has the right to take part in the final round of the next correspondence chess World Cup tournament without paying any entry fee. Participants in the final round have the right to take part in the intermediate round of the next correspondence chess World Cup tournament.

4
Special Tournaments
4.1
Special tournaments e.g. Master Norm Tournaments, Memorial tournaments, Thematic tournaments, etc., will be announced separately by the ICCF Executive Board.

4.2
International correspondence chess tournaments by national correspondence chess organisations require the approval of the ICCF Executive Board before their announcement. Invitations to individual players for such authorised tournaments should be made with the permission of the national correspondence chess organisation of which the player in question is a member.

5
Tie Breaking
5.1
If tie-breaking is to be used, the following will apply for two or more players, or two or more teams with the same number of points in tournaments organised by the ICCF:

5.2
Individual tournaments:


(a)
points evaluation by the Sonneborn-Berger-System,


(b)
results of the tied players against each other.

5.3
Team Tournaments:


(a)
tie breaking on the basis of team results (2 additional points for a won match, 1 additional point for a drawn match),


(b)
the results of the tied teams against each other.


(c)
better individual result on bd.1 (following bd.2, 3 etc.)

5.4
If necessary, the organiser of the tournament is entitled to set up further tie-breaking procedures. These procedures must be indicated in the start list at the latest.

5.5
If players or teams are still tied after all relevant tie-breaking procedures have been used, the players or teams will be considered equal.

6
Withdrawal
6.1
Players who need to withdraw must forward an application to the Tournament Director giving adequate reasons for the withdrawal. All opponents must be informed of the withdrawal and that the Tournament Director has been notified. A player who withdraws before the start of the tournament and before starting any game will incur no penalties.

6.2
The Tournament Director will accept the following reasons for the withdrawal as adequate:


(a)
Death


(b)
Serious and debilitating illness which make it impossible for the player to continue play for a period of at least 3 months.


(c)
Circumstances outside the control of the player which make it impossible for him to continue play for a period of at least 3 months (Wars, civil unrest, natural disasters and other similar circumstances)


(d)
Personal circumstances of the player which make it impossible for him to continue play for a period of at least 3 months. These circumstances may be varied but must be detailed in full at the time of application.

6.3
Approved applications result in the withdrawal of that player from all ICCF-approved events in which they are participating.  TD's/TO’s will advise the ICCF World Tournament Director, who will maintain a record of all such applications and notify the player's federation and the Ratings Commissioner must also be informed. Players who are subsequently found to have abused the privileges afforded by this Rule will automatically receive a suspension from all ICCF events for a period of 5 years. Players who are granted an "Accepted Withdrawal" may not enter any ICCF event for at least 6 months afterwards. When submitting applications under paragraph. d) players must provide full details of their games to that point. Whenever possible, such details should also be provided for applications under paragraphs. a) - c).

6.4
If the reason for the withdrawal is considered inadequate and not accepted by the Tournament Director, or a second withdrawal according to paragraph 6.3 occurs within a short time, the case will be forwarded to the respective Tournament Office for review, and consultation with the appropriate national federation. If the withdrawal application is confirmed to be inadequate and not accepted, the player will be given the option to continue the games. A player who nevertheless withdraws is considered as a "Not Accepted Withdrawal" in all ICCF-approved events in which he is participating and may not enter any ICCF events for at least 12 months. Additionally, a bond will be paid on entry to the next tournament to be held by the federation initially collecting the entry. This will be at least double the entry fee and will be refunded if the conduct has been regular at the conclusion of the tournament; otherwise, it will be forfeited and the ICCF will receive an amount equal to its portion of the entry fee. The federation will inform the Tournament Office that the player is playing under a performance bond.

6.5
If a player withdraws "silently", i.e. without informing either his opponents or the Tournament Director, he may be penalised by being suspended from tournament entry for two years. When he is re-admitted to the tournaments, he will pay a bond according to paragraph 6.4. A second silent withdrawal will result in a minimum five year suspension.

6.6
A player who pays the bond and concludes a tournament in accordance with the rules, will be exempt from paying further bonds as long as his tournaments are completed normally.

7
Rating Numbers
7.1
It is the sincere wish of the ICCF to award equivalent titles for equivalent achievement. Under the ICCF rating system each player obtains a rating based upon a method of statistical probability, calculated from tournament results over a period of many years. The qualification norms for awarding titles in a tournament are based upon an average of the individual ratings of the participants.

7.2
The tournaments which are taken into the rating system are:


(a)
All ICCF tournaments except thematic tournaments,


(b)
principal zonal tournaments, team championships, Master Class, Higher Class and Open class promotion tournaments,


(c)
all such national tournaments which require a qualification from master class, as well as the final of a national championship, team championship or cup final. Based on an application from the national federation, preliminaries for a national championship may also be included, 


(d)
individual and team tournaments authorised by the ICCF-Congress or Presidium


(e)
friendly matches between countries.

7.3
Each player who has completed games in the tournaments referred to in 7.2 obtains a rating. This rating will be published only if the player has completed at least 12 games. A rating based on at least 30 completed games is a "fixed" rating.

7.4
The rating calculation procedure would use players' ratings as at the start of a tournament for those players with a published rating in the applicable ratings list. For newer players, FIDE ratings may be used if available, failing which a player would be regarded as having a rating equal to the tournament level.

7.5
A new rating list will be released twice each year, in which the results of games reported during the previous rating period have been calculated. The rating periods are January-June and July-December, respectively. These lists will be released on October 1st and April 1st, respectively, and will be made available on the ICCF website. 

7.6
The rating list will contain:


(a)
the effective date (April-September and October-March, respectively),


(b)
a list of rated events,


(c)
the name and federation of each player with at least 12 rated games,


(d)
the ICCF title held by each player listed,


(e)
the current rating of each player listed,


(f)
distinguish marks for inactive players.

7.7
Players who appeared on previous lists but who do not qualify for a rating because they have been inactive are nevertheless considered currently at their most recently published rating. Players will be considered inactive if they do not finish a rateable game in a rating period. Inactive players will continue to be shown for five years after being considered inactive.

8.
Titles
8.1
The ICCF awards the following titles:


(a)
Correspondence Chess World Champion,


(b)
Correspondence Chess Ladies' World Champion,


(c)
Correspondence Chess Grandmaster,


(d)
Senior International Correspondence Chess Master,


(e)
International Correspondence Chess Master,


(f)
Correspondence Chess Ladies Grandmaster,


(g)
International Correspondence Chess Ladies' Master,


(h)
International Arbiter of the ICCF,


In addition there are classifications according to paragraph 2.1. In team tournaments (e.g. Correspondence Chess Olympiads) substitute players may only acquire title qualifications when not more than 10 moves have been played in the games taken over.

8.2
The title "Correspondence Chess World Champion" is awarded to the winner of the World Championship Final (Individual). Each World Champion should be numbered according to the cycle being played and he/she retains with this title forever.

8.3
The title "Correspondence Chess Ladies' World Champion" is awarded to the winner of the World Correspondence Chess Ladies' Championship Final (Individual). Each Ladies’ World Champion should be numbered according to the cycle being played and she retains with this title forever.

8.4
The title "Correspondence Chess Grandmaster" is not limited in time and is awarded to:


(a)
those players who gain places 1-3 in the WC final,


(b)
the player who has the best result on board 1 in the final of the CC Olympiad,


(c)
those players who gain at least two grandmaster results in international title tournaments with a total of at least 24 games,


(d)
those players for whom the national federation makes an appropriately qualified application. For this a two-third's majority vote of a Congress must be obtained.

A Grandmaster title based upon results under (c) will not be awarded unless at least five of the players in the tournament(s) have been grandmasters or players with a fixed rating of at least 2600. However, of this five-player quota a maximum of two may be substituted by two SIM players each.

8.5
The title "Senior International Correspondence Chess Master" is not limited in time and is awarded to:

(a)
those players who achieve at least two senior master results in international title tournaments with a total of at least 24 games; however one or more international master result over a total maximum of 14 games in an event or events which started or were approved prior to the Daytona 2000 Congress, will count towards a Senior International Master title.

(b)
those players for whom the national federation makes an appropriately qualified application. For this, a two-third's majority vote of a Congress must be obtained.

8.6
The title "International Correspondence Chess Master" is not limited in time and is awarded to:


(a)
those players who qualify for the World Championship Final or gain a master result in a ¾-Final (Candidates' tournament),


(b)
the player who takes first place in the World Correspondence Chess Ladies' Championship,


(c)
the player who takes first place in the ICCF World Cup Tournament Final,


(d)
those players who gain two or more master results in international title tournaments with a total of at least 24 games,


(e)
those players for whom their national federation makes an appropriately qualified application. For this a two-thirds majority vote of the Congress must be obtained.

8.7
The title of "Correspondence Chess Ladies Grandmaster" is not limited in time and is awarded to:


(a)
those players who gain places 1-3 in the World Ladies' Championship,


(b)
the player who has the best result on board 1 in the Final of the Correspondence Chess Ladies' Olympiad,

(c)
those players who achieve two or more Ladies' Grandmaster Results in international title tournaments with a total of at least 24 games.


(d)
those players for who their national federation makes an appropriately qualified application. For this a two-thirds majority vote of Congress must be obtained.

8.8
The title "Correspondence Chess Ladies Master" in not limited and is awarded to:


(a)
those players in the World Correspondence Chess Ladies' Championship Final who score at least 60% of the possible points,


(b)
those players in the World Correspondence Chess Ladies' Olympiad Final who score at least 60% of the possible points on board 1,


(c)
those players who achieve two or more ladies' master results in international title tournaments with a total of at least 24 games.


(d)
those lady players for whom their national federation makes an appropriately qualified application. For this a two-thirds' majority vote of the Congress must be obtained.

8.9
The title "International Arbiter of the ICCF" is not limited in time and will be awarded:


(a)
for four year's successful work as Tournament Director of the ICCF promotion and/or title tournaments without a break,


(b)
for six year's successful work as Tournament Director of the ICCF promotion and/or title tournaments with a break,


(c)
if an adequately substantiated application is submitted by a national correspondence chess organisation and the experience and service is proved by work done for international chess tournaments. A two-thirds' majority of the Congress is necessary to approve bestowal of the title.

8.10

Every title holder receives a certificate which is awarded by Congress.

8.11 Post Mortem Titles may only be awarded to players deceased since the previous ICCF Congress.

9
Rules for International Team Tournaments
9.1
International team tournaments must be conducted by a Tournament Director.

9.2
Each team must have a team captain.

9.3
The tournament notices should contain:


(a)
the name of the organisation which is promoting the tournament,


(b)
the teams entitled to take part in the tournament and the condition of selection,


(c)
the conditions for conducting the tournament: the maximum number of teams in the preliminary round groups, the semi-finals and finals, regulations for admission to the next higher round,


(d)
the number of boards in each team,


(e)
the number of games to be played at each board,


(f)
the rules for the substitution of players,


(g)
the starting date and the intended concluding date of the tournament,


(h)
the name of the Tournament Director.

9.4
The Tournament Director will maintain contact with the Team Captains. Direct contact with each player is not desirable except when it is unavoidably necessary.

9.5
In the case of disputes the Team Captains should make every effort to come to agreement with each other and only if this fails, to refer the matter to the Tournament Director. However the Tournament Director remains responsible for the conduct and progress of the tournament and may intervene directly if necessary.

9.6
The games will be conducted according to the Tournament and Playing Rules of the ICCF plus the following additional rules:


(a)
Exceeding the time limit is valid only if it is confirmed by the Tournament Director (if a player agrees that he has exceeded the first time limit, this takes effect only after confirmation by the Tournament Director),


(b)
If a player stops play, or if the Tournament Director has awarded the first exceeding of time and considers that an orderly continuation of play is threatened (e.g. sickness, special leave beyond the prescribed norm, etc.) the Tournament Director can call upon the Team Captain to replace this player within a prescribed time (at most two months),


(c)
If a player dies, the Tournament Director will decide whether his games will be adjudicated or whether the Team Captain shall name a substitute player,


(d)
A month after the start, the Team Captain will ensure that all players have begun play. If a player of a team has not begun play against all opponents within two months after the starting date despite written reminders by his opponents, and his Team Captain has not informed the Tournament Director within this time that a substitute player was placed on the board, then the team will lose the game on that board.


(e)
The Team Captain may demand all documents from a substituted player. If this is not possible, he has the right to request them (inter alia, the progress of the game) from the opponent team captains. When making such a request, the reason for it must be given.


(f)
In team tournaments where several teams play over several boards, the allocation of colours will be so arranged that the team which has drawn 1 on board 1 will have white against those teams which have drawn an even number and a change of colour will always alternate in the direction of board and player.

10  Players‘ Eligibility

10.1 A player’s Member Federation is normally the federation of his / her country of citizenship  

        or residence. 

10.2 When players move country of permanent residence and wish to change federation, they 

may do this with the mutual consent of the respective federations.

10.3 When the transfer is approved, the new Member Federation shall notify the ICCF Ratings                         Commissioner. The player’s ICCF Identification Number and ratings history stay with the player regardless of the change in Member Federation.

10.4 A player may appeal to the Arbitration Commission (whose decision would be final) if there is an objection to the transfer.

11 Live display of games

Provided that it is not stated otherwise in the tournament announcement and/or in the start documents, any player is allowed to publish or submit for publishing on the internet or elsewhere any unfinished games or positions played by him/her under the conditions that: 

- all his/her games in the tournament are already different from each other, 

- the game (position) is demonstrated with a delay of at least 3 moves, 

- the URL of the subject website is given, 

- the date of the last update is mentioned, 

- his/her opponents involved, officially agree with the live-publishing of their game and declare this to the Tournament Director.

The Tournament Director is not expected to check player's private websites regularly. However, if his/her attention is drawn to a violation of this rule by another person, he shall investigate.

When a player violates this guideline for the first time, then the TD shall not apply any sanctions, but simply order the change of the status of the published game according to this rule.

When a player violates this rule for a second time in the same tournament, the player shall be penalised by 10 extra days added to his time of reflection in all games of the respective tournament.

When a player violates this rule for a third time in the same tournament, the player shall be disqualified from this tournament and all his/her remaining unfinished games shall be scored as losses.

When a player violates this rule repeatedly in various tournaments, the World Tournament Director is authorised to ban this player from ICCF play for 2 years.

The jurisdiction to deal with appeals concerning violations of this rule is designated to the Appeals Commission (Other ICCF Rules).


Appendix M

ICCF Code of Conduct Guidelines

(approved at the ICCF Congress 2004 in Mumbai, India)

1.
Introduction and General Principles


ICCF, as the world authority for all forms of correspondence chess, has clearly defined Principles and Aims, which are described in its Statutes. These include the important concept that “ICCF … supports and promotes close international co-operation between chess players, enthusiasts and FIDE, thereby aiming to enhance contact and friendly harmony amongst the peoples on the world” 


In 1984, ICCF adopted the motto “amici sumus” (we are friends) and this is the underlying philosophy in setting behavioural standards for players, officials and member federations.  This should prevail in all communications between players in a game of CC, between players and tournament directors, officials of ICCF and international contacts of member federations.  Sending an abusive, obscene or objectionable communication is not acceptable, in any circumstances.


These guidelines are to clarify the kind of behaviour which is expected, and include disciplinary and appeals procedures for dealing with instances where the principles and philosophy may not be evident in practice.

2.
Guidelines for Players/Team Captains

Whether it be in games with playing partners or with tournament directors, players are expected to be friendly in all communications, bearing in mind that we are playing a game, TDs are all volunteers and are all trying to promote international bonds of friendship and sportsmanship.


It is recommended that friendly messages are exchanged with playing partners at the start of a game/tournament and that such friendly exchanges continue throughout, until conclusion. Being generous in defeat and modest in victory are commendable virtues!

It is expected that players will decide the moves for themselves. It is unacceptable behaviour to have someone else play your games. The whole ICCF ratings and titles system relies on the assumption that games are played by the players named in the starting lists (or approved substitutes).


Players should observe the Playing and Tournament Rules carefully and should take care to write or communicate their moves clearly, to avoid ambiguity.  Each move must be accompanied with the necessary information concerning time utilisation and each player is responsible for ensuring the normal continuity of the game.  Care should be taken to observe rules concerning repetition, advance notification of leave, time exceeding claims etc.


Any disputes or claims by a player must, in the first instance, be communicated to the official TD of the tournament (except in team events, where the team captain should be the point of contact). The facts must be clearly reported and a player should avoid creating any unnecessary antagonism towards a partner, even when disputes occur.  Abusive remarks have no place in ICCF philosophy.


Wherever possible, players should try amicably to resolve any problem quickly with a playing partner, before referring the matter to the TD (or TC).

A Team Captain is responsible for notifying his players, opponent Team Captains, and the Tournament Director when he goes on leave or is otherwise unable to represent his players.

A player or an entire team can lose its games if a Team Captain is unable to meet his responsibilities, especially in the reporting of time complaints.

A Tournament Director may request a federation to replace its Team Captain due to inappropriate behaviour or inability to perform his responsibilities.


Players should read the sections in these guidelines which cover the responsibilities of other officials, the handling of disciplinary matters (and penalties which may be imposed) and the procedures to be followed concerning appeals.

3.
Guidelines for Tournament Offices/Organisers and Tournament Directors


All ICCF tournaments and ICCF approved tournaments should be organised according to ICCF principles, philosophy and rules, including related guidelines.


It should always be remembered that “players are our customers” and it is the duty to offer a good quality, fair and prompt service to players and to other officials who are also providing tournament services to players, e.g. ratings, qualifications, etc.


Tournament Offices/Organisers and Tournament Directors must ensure an efficient and timely service to the ICCF webmaster and games archivists when reporting results and provision of completed games scores, as defined by ICCF and its senior officials.


Although TDs are expected to exercise their initiative in resolving problems, they should observe all rules and guidelines carefully and seek experienced advice, if they are unsure about the best way to handle a problem.  It is far easier to deal with consequent problems, if a decision has been well thought through before action is taken, rather than trying to sort out a problem resulting from a hasty or ill-considered decision, after it has been made and communicated to players etc.

4.
Guidelines for Member Federations

ICCF belongs to its member federations and, therefore, any criticism of ICCF is also criticism of member federations and their delegates.  We all have a collective responsibility for ensuring the high reputation and authority of ICCF, and its constituent member federations, is not undermined.


Of course, there are occasions, especially with more difficult or controversial issues where a decision is reached by the ICCF Congress (the voting delegates) which does not match the view of an individual or his/her national federation.  In such an event, the correct approach is for that delegate/member federation to request that the matter should be discussed again by Congress.


ICCF is a democratic organisation and major issues are decided by Congress by the proper voting of delegates (ICCF officers do not have any voting rights) and, therefore, decisions of Congress should be accepted and respected by all of its member federations, acting in a responsible manner.

5.
Disciplinary Procedures (and Penalties)

Every effort should be made to avoid disputes and the initiation of these procedures but, where unavoidable, they should be carefully followed by all ICCF officials and all Zonal Offices and member federations, when dealing with international CC matters.


Types of disciplinary action available, are as follows:


(i)
Formal Written Warning – for breaches in behaviour incompatible with ICCF statutes, principles or rules.  Continuing or repeated misbehaviour will result in (ii) being implemented


(ii)
Disciplinary Action with Penalty/Sanctions – for serious or recurring breaches in behaviour incompatible with ICCF statutes, principles and/or rules.  Immediate penalties/sanctions should be imposed, the degree of which should be related to the severity of the misdemeanour.


The following scale of penalties/sanctions should be used:


(a)
A serious behavioural issue, e.g. silent/unacceptable withdrawal from a tournament, unacceptable or abusive behaviour to players/officials/ICCF as a first offence – ban from all international CC tournaments and activities for a period of 2 years, from the date of decision..


(b)
A repeated serious behavioural issue, e.g. repeated silent/unacceptable withdrawal from tournament, repeated abusive behaviour to players/officials/ICCF – ban from all international CC tournaments and activities for a period of 5 years, from the date of the latest decision.


(c)
Outrageous behaviour or further repeated behavioural issue, e.g. theft, belligerent action towards ICCF or any of its officers, assault, etc. – ban from all international CC tournaments and activities for life duration.  Appeal for remission of sentence is available after 10 years.


When dealing with disciplinary matters and considering penalties/sanctions, care should be taken to ensure consistency and that penalties are commensurate with the “crime” committed.


In all cases of disciplinary action, an individual has a basic right to express his/her case, with reasoning, before a decision is taken by an official/tournament director or tournament office, etc.


When a disciplinary action is taken, the reason must be given in writing (with a copy to the member federation), by the official responsible and any sanction or penalty imposed must be clearly stated, along with the appropriate appeals procedure which is available, should the recipient be unwilling to accept the decision.


ICCF will maintain a database of all cases which have been the subject of disciplinary action or application of sanctions, and all appeals thereon.  An ICCF officer will be given this responsibility.

6.
Extent of application of these Guidelines


All international tournaments organised, or approved, by ICCF are subject to these guidelines, including the disciplinary and appeals procedures.  Applications from ICCF Zonal TOs and member federations for approval of tournaments, will imply their acceptance that these guidelines and procedures will apply to such tournaments, without exception.

However, it is important to recognise that these arrangements are intended for “international” CC matters and are not either “in place of” or related to any sanctions applied my member federations for disciplinary issues concerning domestic tournaments, national membership or their other rules.


The above guidelines are provided to give a clear framework for the behaviour of players, officials, member federations and ICCF generally.  The “amici sumus” philosophy should permeate throughout ICCF and the activities of all players and officials.


They have been adopted by the ICCF Congress (Ostrava 2003) but may be refined and developed by the Executive Board, with changes ratified (or otherwise) by the next ICCF Congress to be held, before becoming operational from the next 1st January, following such ratification.

Appendix N

Regulations for the ICCF Appeals Commission (Playing Rules)

1) The Appeals Commission (Playing Rules)

a. ICCF has an Appeals Commission for resolution of appeals concerning ICCF playing rules.

b. Members of the Appeals Commission (Playing Rules) must be experienced International Arbiters.

c. One of the members is the chairman of the Appeals Commission (Playing Rules).

d. The members and the chairman are proposed by the Rules Commissioner and appointed by the Executive Board.

e. The ICCF Congress has to give its approval to these nominations.

f. The Appeals Commission (Playing Rules) is independent in its judgements.

2) Appeals procedure

a. Appeals according to §l3C of the Playing Rules should be sent to the chairman of the Appeals Commission (Playing Rules).

b. The chairman informs the Tournament Director involved and the opponent (in team tournaments through his team captain) about the appeal, meanwhile asking them to send to him the eventual relevant documents within a certain period. He also asks the Tournament Director to check the opponent's address.

c. Depending on the complexity of the appeal, the chairman decides upon the procedure for dealing with the appeal.

d. The decision reached through this procedure is final.

e. The striving will always be that the members of the Appeals Commission (Playing Rules) who will be involved in a certain appeal do not have the same nationality as the Tournament Director and as the players involved.

f. In cases in which the chairman personally could be involved he appoints one of the members as his deputy, for example at the start of a tournament in which the chairman himself is playing.

3) Limits of the Appeals Commission (Playing Rules)

a. Under normal circumstances the Appeals Commission (Playing Rules) only checks if the decision of the Tournament Director has been formally correct.

b. Appeals against the judgement of the Tournament Director are customarily rejected.

4) Relation with other ICCF commissions

a. If the Appeals Commission (Playing Rules) finds a weakness in the Playing Rules then the chairman can send a proposal for a change of these rules to the Playing Rules Commission.

b. Based upon the experiences of the Appeals Commission (Playing Rules) the chairman can also send recommendations to the Arbiter Review Commission.

5) Extent of the Appeals Commission (Playing Rules)

a. The Appeals Commission (Playing Rules) is active for all ICCF tournaments.

b. The Appeals Commission (Playing Rules) is also active for all title tournaments approved by ICCF, unless agreed otherwise during the approval procedure.

c. Upon agreement the Appeals Commission (Playing Rules) can also be active for the tournaments organised by a Zonal Tournament Office.

Appendix O

Report on European Zone’s Delegates Meeting

The meeting of the European Delegates during the 2004 ICCF Congress was held on Wednesday, November 4.th, at Retreat Hotel, Mumbai, after the ICCF Congress’s official closing.

The following Delegates attended the meeting: G. Radosztics (Austria, with proxy for Slovenia and Switzerland), M. Michálek (Czech Republic, with proxy for Belarus and Slovakia), S. Peschardt (Denmark, with proxy for Norway), A. Rawlings (England, with proxy for Portugal), C. Flores Gutiérrez (Spain), E. Liebert (Estonia), H. Brusila (Finland), E. Ruch (France), F. Baumbach (Germany with proxy for Hungary), G. Mastrojeni (Italy), A. Gaujens (Latvia), M. Rocius (Lithuania), A.A. van ’t Riet (Netherlands, with proxy for Bulgaria and Luxembourg), W. Bielecki (Poland, with proxy for Croatia), S. Ja. Grodzensky (Russia), G. Pyrich (Scotland), P. Søderberg (Sweden, with proxy for Iceland and Israel).

The Zonal Director, G-M Tani, took the chair; the Deputy Z.D., S. Ja. Grodzensky, and the Treasurer, C. Flores Gutiérrez, sat near him.

The Zonal Director’s report had been distributed to the Delegates before the Congress and explained to the Congress on Nov. 2nd; G-M Tani asked the Delegates if they had any comment about it, but no one had objection and/or requests.

The most important item to be discussed was the organisation of the European Championships, both individual and by team.

7th European Team Championship, Preliminaries.  The Z.D. emphasised that it was very difficult for him to organize the Final of the 6.th European Championship by post, because a lot of players refused to play by post and many Federations had difficulties to find enough postal players to arrange a strong team. Therefore he proposed to play the 7.th E.T.C. by e-mail.  The Delegates agreed. After a short discussion, it was proposed to have 8 players for each team; this proposal was approved by substantial majority.  The Preliminaries of the 7.th E.T.C. would start on 15.10.2005.

Individual Championships, Finals. The Preliminaries of the 63.rd E.I.C. had ended a lot of time ago, but the previous Z.D. didn’t organize the Final.  G-M Tani advised that he tried to arrange the Final, but a large part of the qualified players had refused to play by post.  Many preliminary groups of the 64.th E.I.C. were already ended and some player had already got a qualification in the Preliminaries of the 65.th E.I.C.  The Zonal Director therefore proposed to arrange as soon as possible two Finals, one by post and the second one by e-mail, both of them with 15 players.  The finalists would be the qualified players in the 63.rd, 64.th and 65.th E.I.C. Preliminaries, with priority to the ones who qualified in the 63.rd, then in the 64.th, finally in the 65.th E.I.C. The Delegates agreed with this proposal. The Final of the 63.rd E.I.C. would be played by e-mail and start on 15.04.2005; the Final of the 64.th E.I.C. would be played by post and also start on 15.04.2005. A. Rawlings (ENG) offered to organise both Finals, working with the ZD, and his offer was accepted.

66.th European Individual Championships, Preliminaries. A lot of players already had the right to enter the Preliminaries of E.I.C. but; unfortunately, the previous Z.D. didn’t provide any list of qualified players and it had been very difficult to arrange a complete list. The National Delegates would be asked to help the Z.D., by providing him with information about the qualified players from their own country.  The Z.D. proposed to have, in the future, only e-mail E.I.C., but P. Søderberg (SWE) strongly opposed, because many players would no longer have any possibility to run for the title of European C.C. Champion.  It was agreed to ask the qualified players for which way of move transmission they liked better and to organise both e-mail and postal championships. To avoid having too many players in the Preliminaries (and to arrange two stages of preliminaries), the Z.D. proposed to allow each National Association to nominate only one player (and no more than two players); and the Delegates approved unanimously. Each preliminary group should have 13 players, with a maximum of 6 groups, i.e. 78 players. The Preliminaries of the 66.th and 67.th E.I.C. should start as soon as possible, i.e. when a complete list of qualified players could be arranged.  The aim is to start them on 15.03.2005.

Entry fees. The Treasurer proposed to equate the entry fees for European Promotional Tournaments to the fees for the similar World Promotional Tournaments from 1.01.2005. It was unanimously accepted.  After a short discussion, it was unanimously voted that the entry fee for the 7.th E.T.C. should be 100  Swiss Francs for each team.

Interzonal 2004. The Z.D. informed the Delegates that European Zone would have two teams (16 players) in the Interzonal 2004 Tournament. He would send an urgent e-mail circular to the National Associations as soon as he had returned home from the Congress.

ICCF Webserver. It was agreed that the next e-mail European Championships (Preliminaries and Finals, both individual and by team) would be played on the ICCF Webserver if possible.

Mumbai, 4.11.2004.                                                           Gian-Maria Tani

                                                                            ICCF Zonal Director for Europe
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